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iﬁﬂ]]gf;DEPARJFEﬂTP OF THE TREASURY
INTERNAL. REVENUE SERVICE
CINCINNATI OH 45999-0023

Date of this notice: 05-06-2013

Employer Identification Number:
46-2705837

Form: Ss-4

Number of this notice: CP 575 A
BERWYN EAST ACADEMY

% JAMES H COWARDIN

2812 PICKWICK DR For assistance you may call us at:
COLUMBUS, OH 43221 1-800-829-4933

IF YOU WRITE, ATTACH THE
STUB AT THE END OF THIS NOTICE.

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER

Thank you for applyind for an Employer Identification Number (EIN) . We assigned you
EIN 46-2705837. This EIN will identify you, your business accounts, tax returns, and

documents, even if you have no employees. Please keep this notice in YOUY peEImanent
records.

When filing tax documents, payments, and related correspondence, it is very important
that you use your EIN and domplete name and address exactly as shown above. Any variation
may cause a delay in processing, result in incorrect information in your account, or even
cause you to be aspigned more than one EIN. If the information is not correct as shown
above, please make the correction using the attached tear off stub and return it to us.

Based on the information received from you or your representative, you must file
the following form(s) by the date(s) shown.

Form 240 01/31/2014
Form 944 01/31/2014
Form 1120 09/15/2013

If you have questions about the form(s) or the due date (s) shown, you can call us at
the phone number or write to us at the address shown at the top of this notice. If you
need help in determining your annual accounting period (tax year), see Publication 538,
Accounting Periods and Methods.

We assigned you a tax classification based on information ¢btained from you or your
representative. It is not a legal determination of your tax classification, and is not
binding on the IRS. If you want a legal determination of your tax classification, you may
request a private letter ruling from the IRS under the guidelines in Revenue Procedure

Certain tax classification elections can be requested by filing Form 8832, Entit}
Clagsification Election. See Form 8832 and its inetructions' for additional information.

IMPORTANT INFORMATION FOR 8 CORPORATION ELECTION:

If you intend to elect to file Yyour return as a small business corporation, an
election to file a Form 1120-S must be made within certain timeframes and the
corporation must meet certain tests. All of this information is included in the
instructions for Form 2553, Election by a Small Business Corporation.
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If you are required to deposit for employment taxes (Forms 941, 943, 940, 944, 945,
Cr-1, or 1042), excise taxes (Form 720), or income taxes (Form 1120), you will receive a
Welcome Package shortly, which includes instructions for making your deposits
electronically through the Electronic Federal Tax Payment System (EFTPS) . A Personal
Identification Number (PIN) for EFTPS will also be sent to you under separate cover.
Please activate the PIN once you receive it, even if you have requested the services of &
tax professional or representative. For more information about EFTPS, refer to
Publication 966, Electronic Choices to Pay All Your Federal Taxes. If You need to

make a deposit immediately, you will need to make arrangements with your Financial
Institution to complete a wire transfer.

The IRS is committed to helping all taxpayers comply with their tax filing
obligations. If you need help completing your returns or meeting your tax obligations,
Authorized e-file Providers, such as Reporting Agents (payroll service providers) are
available to assist you. Visit the IRS Web site at www.irs.gov for a list of companies
that offer IRS e-file for buginess pProducts and services. The list Provides addresses,
telephone numbers, and links to their Web sites.

To obtain tax forms and publications, including those referenced in this notice,
visit our Web site at www.irs.gov. If you do not have access to the Internet, call
1-800-829-3676 (TTY/TDD 1-800-829-4059) or visit your local IRS office.

IMPORTANT REMINDERS :

* Keep a copy of this notice in your permanent records. This notice is igsued only
one time and the IRS will not be able to generate a duplicate copy for you. You
may give a copy of this document to anyone asking for proof of your EIN.

* Use this EIN and your name exactly as they appear at the top of this notice on all
your federal tax forms.

* Refer to this EIN on your tax-related correspondence and documents,

If you have questions about Your EIN, you can ¢all us at the phone number or write to
us at the address shown at the top of this notice. If you write, please tear off the stub
at the bottom of this notice and send it along with your letter. If You do not need to
write us, do not complete and return the stub.

Your name control associated with this EIN is BERW. You will need to provide this
information, along with your EIN, if you file your returns electronically.

Thank you for your cooperation.
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Keep this part for your records. CP 575 A (Rev. 7+2007)

___-____....-.._.._......__..._..-_....____-__-__-._..__.___-__-.....___.._.._....

'Return this part with any correspondence
80 we may identify your atcount. Please

CP 575 A
correct any errors in your name or address. '
9999999999

Your Telephone Number Best Time to Call DATE OF THIS NOTICE: 05-06-2013

{ ) - EMPLOYER IDENTIFICATION NUMBER: 46-2705837

FORM: 8S-4 NOBOD

INTERNAL: REVENUE SERVICE BERWYN EAST ACADEMY
CINCINNATI OH 45999-0023 % JAMES H COWARDIN
IlllllllllllihlllIlilllll“l“"lIIIIIIIIIIISIIIIII 2312 PICI{WICK DR

COLUMBUS, OH 43221
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ORIGINAL APPOINTMENT OF STATUTORY AGENT
The undersigned, being at least p

D Wiaied. wmmjodlyoﬂheimapocmmnf [;"‘WW‘E"'MW
Yy appoint tha following mmryaqantuponwhomnnypm,mlboordammmqukedorpemm
slatutetoboumduponlheoorpomﬁmﬂmybuemd. mepMoaddmuoflhemm ¥

is
bmy J. Borman, Esq. j
Name
(100 East Broad Street, Sute 2100 ]
Malling Address
[Columbus | [Cone | [ea218 |
City State Zip Code
Must be signed by the L /}wwj V- M . ﬁ?‘r j
Incorporators or @ Signatwre /7 ’ !
majority of the
Incorporators
L ]
Signature
[ |
Signature
ACCEPTANGE OF APPOINTMENT

The Undersignad, IE“Y J. Borman, Esq.

1 . named herein as the
Statutory Agent Name

Statutory agent for IBafwvn East Academy |
Corporation Name

hereby acknowledpes and accepts the appointment of siatutory agent for said corporation.

Pl . -

Statutory Agent Signature < G, D H
[4
Individual Adent's Signature / Signature on bahalt’of Corporate Agent

[ i the agent is an individual and using a P.0. Box, check this box to confirm the agent Is an Ohlo resldent.

Form 5328 Pege2 of 3 Last Revised: 316/12

Page 3
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+

" By signing and subm this form to the Ohlo ¢
hes the requlsite wth;mr}ntg to execute this W M underslgned horeby cortifies that he or she

A G ~
uired -
%mmw ’ggéggnufl V(fﬁ-w‘.._ f;,? ) j
eppointment of agent must ]
be signed by the Incorporator(s). L _’
i the in rator is an individual,
neri oy iion lI;n e By
the 'amra' box and
rint h
I the *Print Neme® box. lgﬂ"l' J. Borman, Esq. ]
nt N
If the incorporator .

is & business entity, not an
individual, then please print
the entitiy name In the

“signature” box, an L —I
authorized representative Signature
of the entity must sign in
the "By* box and print hismer
name and Ule/euthorkty inthe | 7]
“Print Name™ box. By

Print Name

[ ]

Signaturo
L_ ]
By
L ]
Print Name
Fomizszn Pago3of3 Last Revised: 3/18/12

Page 4
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;oml ﬁB Prescribed by: Mall this form to one of the following:
ON FUSTED

k Regular Fing {non expedtie
Ohio Secretary of State o s S )
Central Ohio: (614) 465-3910
Toll Free: (877) SOS-FILE (767-3453) Ty e dieeat ¢ sy Erocsssig
ww.Ofvio SecretsyofSiste. gov

P.O, Box 1390

Initial Articles of Incorporation

{Nonprofit, Domestic Corporation)
Flling Fee: $125
{114-ARN)
Flrst: Name of Comporation lgnmryn Ess! Academy 1
: tion of P = 8

ﬁs.coﬂd hﬂghio ol fiﬂdpd office IEIUMU. —l I Ohio.—l =

Ciy Staia 5

lFrank!in ‘] d

County 4
Effective Date (The lepal existencae of the corporation begine upon g
(Optional) [ ] " thefuing of the articles or on  iater date

mnvodlyyyy that ls not more than ninety days after filing)

IThird: Purposa for which corporation Is formed

|See attached Anticles Third, Fourth, and Fifth

“*Note for Nonprofit Corporations: The Secratary of Staie does not grant tax exempt stetus, Filing with cur office is not
sufficient to obiain state or federal tax exemptions, Contact the Ohio Depariment of Texation and the Intemal Revenue Service to

ensure that the Wﬂmmhmmhmwmmmwmmﬂmemmumymmmua
purpose clause be provided.

**Note: ORC Chapler 1702 allows for additiona! provisione to be included in the Articles of Incorporation that are filed with this
office. If including any of these additional provisions, plsasa do 80 by including them in an attechment to this form.

Fomm 8328 Page 10f3 Last Revised: 3/18/12

Page 2
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ARTICLES OF INCORPORATION
OF
BERWYN EAST ACADEMY

(Additional Provisions)

THIRD: The Corporation is organized and shall be operated exclusively for
charitable and educational purposes within the meaning of Section 501(c)3) of the Internal
Revenue Code of 1986, as amended, or the corresponding provision of any future United States
Internal Revenue law (the “Code”). Specifically, the Carporation is organized to operate as a
public community school in the State of Ohio. The Corporation shall be permitred to engage in
eny lawful activity that may be conducted by an Ohio nonprofit public benefit corporation that is
exempt from federal tax by reason of being an entity organized for charitable and educational
purposes, as described in Code Section 501(c)3), or the comresponding provision of any future
United States Internal Revenue law. This Corporation shall not engage in activities which are
not in furtherance of the charitable and educational purposes set forth in this Article THIRD.

FOURTH: The following restrictions shall apply to the corporation:

(8)  No part of the assets of or the net eamnings of the corporation shall inure to the
benefit of any member, trustee, or officer of the corporation or any private
individual or entity (except that reasonable compensation may be paid for services
rendered to or for the sorporation ciiesiing one or more of its purposes). In the
event of the liquidation or dissolution of the corporation, whether voluntary or
involuntary, no member, trustee, or officer of the Corporation, or any private
individual or entity, shall be entitled to receive any distribution from the
remaining assets of the Corporation or the proceeds thereof,

b. No substantial part of the activities of the Corporation shall be the carrying on of
propaganda or otherwise attempting to influence legislation, nor shall the
corporation participate or intervene in (including the publication and distribution
of statements) any political campaign on behalf of any candidate for public office,

c. Notwithstanding any other provisions in these Articles, the Corporation shall not
conduct or carry on any activities not permitted to be conducted or carried on by
an organization exempt from federal tax under Code Section 501(c)(3) or by an
organization, contributions to which are deductible under Code Section
170(b){1)XA), or corresponding provisions of any future United States Internal
Revenue law,

FIFTH: In the event of the dissolution of the Corporation, the Corporation ghall,
after paying or making provigion for the payment of all lisbilitics of the Corporation, dispose of
all of the assts of the corporation exclusively for the purposes set forth in Article THIRD of the
Atrticles of Incorporation.

1858360 .1

Page 5
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ENALE.;zms 20130%0 bouesnc?\NRncLanm-men (ARN) ';'zlsn.‘og 00 'nr cag; .00
Recelpt
This is not a bill, Please do not remit payment.
EASTMAN & SMITH LTD.
AMY J. BORMAN

100 E. BROAD ST, STE 2100
COLUMBUS, OH 43215

STATE OF OHIO

CERTIFICATE
Ohio Secretary of State, Jon Husted
2180081
Itis hereby certified that the Secretary of State of Ohio has custody of the business records for
BERWYN EAST ACADEMY
and, that eaid business records show the filing and recording of: !
Document(s) Document No(s):
DOMESTIC ARTICLES/NON-PROFIT 201307000036

Effective Date: 03/05/2013

Witness my hand and the seal of
the Secretary of State at Columbus,
= Ohio this 11th day of March, A.D,
: — 2013.
Unlted States of America ;
State of Ohio
Office of the Secretary of Stato Ohio Secretary of State

Page 1
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155 Mission Statement

Our mission is to teach all children successfully through hard work and to develop
excellent academic skills so that all students can advance beyond their expected
grade levels.



“To provide a quality education within a safe environment that fosters nurturing,
lifelong learning, motivation, and academic success for every student.”



121 Code of Regulations

The Code of Regulations is the document setting out the corporate governance of
the Board in accordance with Chapter 1702 of the Ohio Revised Code, as changed
from time to time by the Board pursuant thereto.

See Appendix 121-A Code of Regulations.



CODE OF REGULATIONS
OF
BERWYN EAST ACADEMY

ARTICLE |
PURPOSE

Section 1. Purpose. Berwyn East Academy (the "Corporation") is organized
exclusively for charitable and educational purposes within the meaning of Section 501(c)(3) of
the Internal Revenue Code of 1986, as amended, or the corresponding provision of any future
United States Internal Revenue law to operate as a community school in the State of Ohio.

ARTICLE 11
MEMBERS

Section 1. Membership. The Corporation shall not have Members. The Directors of the
Corporation, in conformance with the procedures established for the Board of Directors and to
the extent required by law, shall have the authority that is granted to and carry out the duties that
are imposed upon the Members of a nonprofit corporation under Ohio law.

ARTICLE III
DIRECTORS

Section 1. Number. The number of Directors of the Corporation shall be at least three
(3) and no more than seven (7), or such greater number as may be subsequently determined by
the Directors; provided however, in no case shall the number of Directors be less than five (5)
once the Corporation has entered into a community school contract with a sponsor unless Ohio
law is amended to allow the governing authority of an Ohio community school to be composed
of less than five (5) Directors.

Section 2. Term. Each Director will serve a three-year term, which expires on June 30™
of the third year following the year of their election, and which may be renewed as many times
as such Director is elected. Each Director shall hold office until that Director’s term expires, or
until his or her successor is elected, or until his or her carlier resignation, removal from office, or
death.

Section 3. Qualifications and Role of Directors. Once the Corporation becomes a public
school, the Directors, in their capacity as Directors, shall be the Governing Board of a public
Ohio community school. The Directors shall have a strong interest in the welfare of the
Corporation and in education. Each Director should be willing and able to attend all meetings,

both regular and special, and also be willing to accept special assignments and serve on
committees.

Section 4. Election of Directors. At the annual meeting of Directors that is held on or
before the date that such term expires, the Board of Directors shall elect a successor to any
Director whose term is set to expire. The remaining Directors shall fill any vacancy in the Board
of Directors created by the resignation, removal or death of a Director at a regular or special
meeting of the Board of Directors. The remaining Directors shall have the authority to fill any
such vacancy despite the fact that the remaining Directors do not constitute a quorum.
Candidates for Director may be nominated by any Director.



Section 5. Meetings. The annual meeting of the Directors shall be held in June of each
year on such date, at such time, and at such place as a majority of the Directors may determine.
In the event the Board of Directors is unable to hold its annual meeting in June, it shall hold such
annual meeting on a date and at a time and place determined by a majority of the Directors.
Special meetings may be called at any time by the President or by any one (1) of the Directors.
Provided however, once the Corporation becomes a public school, meetings relating in any way
to the business or operation of the public school must be open to the public and publicized or
advertised as required by law.

Section 6. Quorum and Voting. The presence of a simple majority of the total number of
Directors shall constitute a quorum for the transaction of business at all meetings of the Board of

Directors. Except as otherwise provided by law, the Corporation’s Articles of Incorporation, or
this Code of Regulations, a vote of a simple majority of the Directors present at a meeting at
which a quorum is present shall be required to effectuate action on all matters within the powers
of the Board of Directors. In addition to those Directors who are actually present at a meeting,
Directors shall for purposes of this section be deemed present and able to vote at such meeting if
a conference telephone or similar communications equipment is used by which all persons
participating in the meeting can simultaneously communicate with each other. Provided
however, once the Corporation becomes a public school, the Directors must be physically
present at a meeting in order to be counted as part of a quorum and to vote.

Section 7. Notice and Waiver. Any notice required to be given by this Code shall be in
writing and shall be delivered personally or sent by telegram, telecopy, or electronic mail
transmission or by United States mail, express mail, or courier service, with postage or fees
prepaid. For any notice made by personal delivery, telegram, telecopy or electronic mail, notice
shall be deemed to be given when delivered or transmitted. For any notice sent by United States
mail, or courier service, notice shall be deemed 1o be given when deposited in the mail or with
the courier service. Unless waived in writing, notice of each annual meeting communicating the
day, hour, and place shall be given to each Director by the Secretary of the Corporation not more
than sixty (60) days nor less than three (3) days before any such meeting. Unless waived in
writing, notice of each special meeting communicating the day, hour and place, and the purpose
or purposes thereof shall be given to each Director by the Secretary of the Corporation not more
than sixty (60) days nor less than three (3) days before any such meeting. Notice of the time,
place and purposes of any meeting may be waived in writing, either before or after the holding of
such meeting, by any Director, which writing shall be filed with or entered upon the records of
the meeting. The attendance of any Director at a meeting without protesting, prior to or at the
commencement of the meeting, shall waive notice or lack of proper notice for that meeting.
Nothing in this Section 7 shall alter, however, the duty of the Corporation to provide notice to
the public of meetings, once the Corporation becomes a public school.

Section 8. Action by Written Consent. Any action required or permitted to be taken at
any meeting of the Board of Directors or of any committee thereof may be taken without a
meeting, if a written consent to such action is signed by all of the Board of Directors or all of
such committee, as the casc may be, and such written consent is filed with the minutes of
proceedings of the Board of Directors or committee. Such a written consent may be signed by
facsimile signatures which shall be construed as originals, and/or on separate but identical
documents which shall be construed as one original. Provided however, once the Corporation
becomes a public school, all actions must be taken at open and public meetings and action by
written consent shall not be allowed.




Section 9. Committees of Directors. The Board of Directors may create an Executive
Committee and such other committee or committees as the Directors may determine, the
members of which committee or committees shall consist of not less than one (1) Director unless
Ohio law allows otherwise in the future. A simple majority of the members of any such
committee shall constitute a quorum, and the act of a simple majority of the votes cast at a
meeting at which a quorum is present shall be the act of the committee. In every instance,
however, the final action on all commitiee business shall only be a recommendation to the Board
of Directors with respect to such matter. Notwithstanding anything to the contrary in this
Section 9 however, once the Corporation becomes a public school, no committee nor any group
of Directors, which consist of a majority of the Board of Directors, shall meet in a prearranged
manner to discuss school business, without proper notice to the public of a regular or special
meeting, and, only the actions of the Board of Directors shall be valid and binding.

Section 10. Other Advisory Councils. The Board of Directors mays, at its discretion, also
consider recommendations of associations, supporting organizations or advisory councils which
are not part of the Board of Directors, such as parents associations.

Section 11. Removal of Directors. Any Director may be removed, with or without
cause, at any time by the majority vote of the Board of Directors.

Section 12. Resignations and Vacancies. Any Director may resign by tendering a written
resignation to the Board of Directors. The resignation shall be effective on the date of its receipt
by the Board of Directors, and the receipt of the resignation shall require no further action to be
effective. Vacancies in the Board of Directors shall be filled in accordance with Section 4 of this
Article I1.

Section 13. Powers of Directors. The policies of the Corporation shall be directed by
the Board of Directors in accordance with the law, and when a public school, also in accordance
with the Corporation’ s Charter Contract. Subject to the provisions of Ohio law in general, the
Ohio Nonprofit Corporation Law, the Articles of Incorporation and the Code of Regulations of
the Corporation, the Board of Directors shall do and perform every act and thing whatsoever
which it shall deem necessary, expedient or advisable to carry out the purposes of the
Corporation,

Section 14. Honorary Directors. Any individual, whether an emeritus Director or not,
who has provided extraordinary service to the Corporation over a period of time, may be honored
with the title Honorary Director, at the discretion of the Board, by a majority vote of the entire
Board. Honorary Directors are not voting members of the Board and are permitted but not
required to attend meetings. The Board of Directors may remove an Honorary Director at any
time, with or without cause, by a majority vote of the entire Board.

ARTICLE IV
OFFICERS

Section 1. Number, Title and Election. The officers of the Corporation shall consist of a
President, Vice President, Secretary and Treasurer, and may include such other officers and
assistant officers as the Board of Directors shall deem advisable, each of whom shall be elected
by the Board at the annual meeting of the Board. With the exception of the office of President,
an individual may simultaneously hold two offices. Officers shall hold office for a term of one




year, or until their successors are elected and qualified, except in the event of their earlier death,
resignation or removal,

Section 2. Vacancies. A vacancy in any office because of death, resignation or removal
of an officer shall be filled by the Board of Directors for the unexpired term of such office.

Section 3. Resignation or Removal of Officers. An officer of the Corporation may
resign at any time by tendering his or her resignation in writing to the Board of Directors and
such resignation shall become effective immediately upon its delivery to the Board. An officer
of the Corporation may be suspended or removed at any time, with or without cause, by the
Board of Directors. The election or appointment of an officer for a term of office shall not be
deemed to crcate employment or other contractual rights.

Section 4. President. The President shall preside at all meetings of the Board and shall
coordinate the activities directed by the Board of Directors and shall oversee the administration
of the Corporation in all its activities subject to the policies and goals established by the Board of
Directors.

Section 5. Vice President. The Vice President shall perform the duties of the President
when the President is absent, and all other duties as may be assigned by the Board of Directors or
the President.

Section 6. Secretary. The Secretary shall be responsible for providing notice of meetings
to the Board of Directors where notice is required, and to the public for the matters concerning
the public school, and shall keep a record of the proceedings of the Board of Directors, and shall
perform other duties as may be required by the Board of Directors or the President. However, in
all of the above responsibilities, subject to approval by a majority of the Directors, the
Secretary’s responsibilities or parts thereof, may be contracted for by the Directors.

Section 7. Treasurer. The Treasurer shall act as the fiscal officer of the Corporation and
shall have custody of the cash, securities, and other assets of the Corporation, and shall perform
other duties as may be required by the Board of Directors or the President. The Treasurer shall
receive contributions, bequests, revenues, and other assets to which the Corporation is entitled
and disburse funds as directed by the Board of Directors, maintaining records thereof. The
Treasurer shall maintain appropriate books of account and supporting records and shall prepare
and file all returns and related reports required by federal and state statutes and regulations and
by the Board of Directors. However, in all of the above responsibilities, subject to approval by a
majority of the Directors, the Treasurer’s responsibilities or parts thereof, may be contracted for
by the Directors. The Board may require a bond in any amount, at its discretion or as directed by
law, and the cost of the bond or bonds shall be paid for by the Corporation.

ARTICLE V
INDEMNIFICATION

Indemnification of Directors, Officers, Employees and Agents. Each person who at any
time is or shall have been a Director, officer, employee or agent of the Corporation, or a Director

member of the Governing Board of the school, and such person’s heirs, executors and
administrators, shall be indemnified by the Corporation, both during and after their association
with the Corporation terminates, for those acts or omissions concerning the Corporation, in
accordance with and to the full extent permitted by the Nonprofit Corporation Law (Ohio



Revised Code Chapter 1702) as in effect at the time of the adoption of these Regulations or as
amended from time to time thereafter. The foregoing right of indemnification shall not be
deemed exclusive of other rights of indemnification to which any Director, officer, employee,
agent or other person may be entitled, in any capacity, as a matter of law or under any regulation,
agreement, vote of Directors, or otherwise. As authorized by the Board of Directors, the
Corporation may purchase and maintain insurance against liability on behalf of any such person
to the full extent permitted by law in effect at the time of the adoption of these Regulations or as
amended from time to time thereafier.

ARTICLE VI
CONTRACTS BETWEEN CORPORATION AND RELATED PERSONS

To the greatest extent allowed by Ohio law and, while operating as a public Ohio
community school specifically subject to the limitations and restrictions imposed on public
officers, any contract or other transaction between this Corporation and one or more of its
Directors, or between this Corporation and any entity of which one or more of this
Corporation’ s Directors are interested, whether such Director is a member of the Governing
Board of the school or not, shall be valid for all purposes, notwithstanding the presence of such
Director at the meeting at which the Board of Directors of the Corporation acts upon, or in

reference to, such contract or transaction, and notwithstanding the participation of the Director
in such action, if the fact of such interest shall be digclosed or known to the Beard of Directors,
and the Board of Directors nevertheless, authorize, approve or ratify such contract or transaction
by a vote of a majority of the Directors present. Unless Ohio law otherwise prohibits or permits,
the interested Director may be counted in determining whether a quorum is present, but may not
be counted in voting upon the matter or in calculating the majority of such quorum necessary to
carry such vote. This Article shall not be construed to invalidate any contract or other
transaction which would otherwise be valid under the common and statutory law applicable
thereto.

ARTICLE VII
BOOK AND RECORDS

The Corporation shall keep correct and complete books, records and minutes of the Board
of Directors’ meetings, and, during the time when the Corporation is functioning as a public
school, such books and records shall be public records. The Secretary of the Corporation shall
keep an accurate list of the names and addresses of the Board of Directors.

ARTICLE VIII
AMENDMENTS

The Code of Regulations shall be adopted and, from time to time, amended by a majority
vote of the entire Board of Directors.



ATTACHMENT 2.1

Governing Authority Member Names, Physical Addresses, Email Addresses, and
Telephone Numbers

Criminal Background Checks
Description of Selection and Removal of Governing Authority Members
Governing Authority Meeting Schedule and Location of Meetings



CODE OF REGULATIONS
OF
BERWYN EAST ACADEMY

ARTICLE 1
PURPOSE

Section 1. Purpose. Berwyn East Academy (the "Corporation") is organized
exclusively for charitable and educational purposes within the meaning of Section 501(c)(3) of
the Internal Revenue Code of 1986, as amended, or the corresponding provision of any future
United States Internal Revenue law to operate as a community school in the State of Ohijo.

ARTICLE II
MEMBERS

Section 1. Membership. The Corporation shall not have Members. The Directors of the
Corporation, in conformance with the procedures established for the Board of Directors and to
the extent required by law, shall have the authority that is granted to and carry out the duties that
are imposed upon the Members of a nonprofit corporation under Ohio law,

ARTICLE III
DIRECTORS

Section 1. Number. The number of Directors of the Corporation shall be at least three
(3) and no more than seven (7), or such greater number as may be subsequently determined by
the Directors; provided however, in no case shall the number of Directors be less than five (5)
once the Corporation has entered into a community school contract with a sponsor unless Ohio
law is amended to allow the governing authority of an Ohio community school to be composed
of less than five (5) Directors.

Section 2. Term. Each Director will serve a three-year term, which expires on June 30"
of the third year following the year of their election, and which may be renewed as many times
as such Director is elected. Each Director shall hold office until that Director’s term expires, or
until his or her successor is elected, or until his or her earljer resignation, removal from office, or
death.

Section 3. Qualifications and Role of Directors. Once the Corporation becomes a public
school, the Directors, in their capacity as Directors, shall be the Governing Board of a public
Ohio community school. The Directors shall have a strong interest in the welfare of the
Corporation and in education. Each Director should be willing and able to attend all meetings,

both regular and special, and also be willing to accept special assignments and serve on
committees.

Section 4. Election of Directors. At the annual meeting of Directors that is held on or
before the date that such term expires, the Board of Directors shall elect a successor to any
Director whose term is set to expire. The remaining Directors shall fil] any vacancy in the Board
of Directors created by the resignation, removal or death of a Director at a regular or special
meeting of the Board of Directors. The remaining Directors shall have the authority to fill any
such vacancy despite the fact that the remaining Directors do not constitute a quorum.
Candidates for Director may be nominated by any Director.



Section 5. Meetings. The annual meeting of the Directors shall be held in June of each
year on such date, at such time, and at such place as a majority of the Directors may determine.
In the event the Board of Directors is unable to hold its annual meeting in June, it shall hold such
annual meeting on a date and at a time and place determined by a majority of the Directors.
Special meetings may be called at any time by the President or by any one (1) of the Directors.
Provided however, once the Corporation becomes a public school, meetings relating in any way

to the business or operation of the public school must be open to the public and publicized or
advertised as required by law.

Section 6. Quorum and Voting. The presence of a simple majority of the total number of
Directors shall constitute a quorum for the transaction of business at al] meetings of the Board of

Directors. Except as otherwise provided by law, the Corporation’s Articles of Incorporation, or
this Code of Regulations, a vote of a simple majority of the Directors present at a meeting at
which a quorum is present shall be required to effectuate action on all matters within the powers
of the Board of Directors. In addition to those Directors who are actually present at a meeting,
Directors shall for purposes of this section be deemed present and able to vote at such meeting if
a conference telephone or similar communications equipment is used by which all persons
participating in the meeting can simultancously communicate with each other. Provided
however, once the Corporation becomes a public school, the Directors must be physically
present at a meeting in order to be counted as part of a quorum and to vote.

ection 7. Notice and Waiver. Any noiice required io be given by this Code shall be in
writing and shall be delivered personally or sent by telegram, telecopy, or electronic mail
transmission or by United States mail, express mail, or courier service, with postage or fees
prepaid. For any notice made by personal delivery, telegram, telecopy or electronic mail, notice
shall be deemed to be given when delivered or transmitted. For any notice sent by United States
mail, or courier service, notice shall be deemed to be given when deposited in the mail or with
the courier service. Unless waived in writing, notice of each annual meeting communicating the
day, hour, and place shall be given to each Director by the Secretary of the Corporation not more
than sixty (60) days nor less than three (3) days before any such meeting. Unless waived in
writing, notice of each special meeting communicating the day, hour and place, and the purpose
or purposes thereof shall be given to each Director by the Secretary of the Corporation not more
than sixty (60) days nor less than three (3) days before any such meeting. Notice of the time,
place and purposes of any meeting may be waived in writing, either before or after the holding of
such meeting, by any Director, which writing shall be filed with or entered upon the records of
the meeting. The attendance of any Director at a meeting without protesting, prior to or at the
commencement of the meeting, shall waive notice or lack of proper notice for that meeting.
Nothing in this Section 7 shall alter, however, the duty of the Corporation to provide notice to
the public of meetings, once the Corporation becomes a public school,

Section 8. Action by Written Consent. Any action required or permitted to be taken at
any meeting of the Board of Directors or of any committee thereof may be taken without a
meeting, if a written consent to such action is signed by all of the Board of Directors or all of
such committee, as the case may be, and such written consent is filed with the minutes of
proceedings of the Board of Directors or committee. Such a written consent may be signed by
facsimile signatures which shall be construed as originals, and/or on separate but identical
documents which shall be construed as one original. Provided however, once the Corporation

becomes a public school, all actions must be taken at open and public meetings and action by
written consent shall not be allowed.




Ohio law allows otherwise in the future. A simple majority of the members of any such
committee shall constitute a quorum, and the act of a simple majority of the votes cast at a
meeting at which a quorum is present shall be the act of the committee. In every instance,
however, the final action on all committee business shall only be a recommendation to the Board
of Directors with respect to such matter. Notwithstanding anything to the contrary in this
Section 9 however, once the Corporation becomes a public school, no committee nor any group
of Directors, which consist of a majority of the Board of Directors, shall meet in a prearranged
manner to discuss school business, without proper notice to the public of a regular or special
meeting, and, only the actions of the Board of Directors shall be valid and binding.

Section 10. Other Advisory Councils. The Board of Directors may, at its discretion, also
consider recommendations of associations, supporting organizations or advisory councils which
are not part of the Board of Directors, such as parents associations.

»f. Section 11. Removal of Directors. Any Director may be removed, with or without
cause, at any time by the majority vote of the Board of Directors.
Section 12. Resignations and Vacancies. Any Director may resign by tendering a written
resignation io the Board of Directors. The resignation shall be effective on the date of its receipt
by the Board of Directors, and the receipt of the resignation shall require no further action to be
effective. Vacancies in the Board of Directors shall be filled in accordance with Section 4 of this
Article II.

Section 13. Powers of Directors. The policies of the Corporation shall be directed by
the Board of Directors in accordance with the law, and when a public school, also in accordance
with the Corporation’ s Charter Contract. Subject to the provisions of Ohio law in general, the
Ohio Nonprofit Corporation Law, the Articles of Incorporation and the Code of Regulations of
the Corporation, the Board of Directors shall do and perform every act and thing whatsoever
which it shall deem necessary, expedient or advisable to carry out the purposes of the
Corporation.

Section 14. Honorary Directors. Any individual, whether an emeritus Director or not,
who has provided extraordinary service to the Corporation over a period of time, may be honored
with the title Honorary Director, at the discretion of the Board, by a majority vote of the entire
Board. Honorary Directors are not voting members of the Board and are permitted but not
required to attend meetings. The Board of Directors may remove an Honorary Director at any
time, with or without cause, by a majority vote of the entire Board.

ARTICLE IV
OFFICERS

Section 1. Number, Title and Election. The officers of the Corporation shall consist of a
President, Vice President, Secretary and Treasurer, and may include such other officers and
assistant officers as the Board of Directors shall deem advisable, each of whom shall be elected
by the Board at the annual meeting of the Board. With the exception of the office of President,
an individual may simultaneously hold two offices. Officers shall hold office for a term of one




year, or until their successors are elected and qualified, except in the event of their earlier death,
resignation or removal.

Section 2. Vacancies. A vacancy in any office because of death, resignation or removal
of an officer shall be filled by the Board of Directors for the unexpired term of such office.

Section 3. Resignation or Removal of Officers. An officer of the Corporation may
resign at any time by tendering his or her resignation in writing to the Board of Directors and
such resignation shall become effective immediately upon its delivery to the Board. An officer
of the Corporation may be suspended or removed at any time, with or without cause, by the
Board of Directors. The election or appointment of an officer for a term of office shall not be
deemed to create employment or other contractual rights.

Section 4. President. The President shall preside at all meetings of the Board and shall
coordinate the activities directed by the Board of Directors and shall oversee the administration
of the Corporation in all its activities subject to the policies and goals established by the Board of
Directors.

Section 5. Vice President. The Vice President shall perform the duties of the President

when the President is absent, and all other duties as may be assigned by the Board of Directors or
the President.

Section 6. Secretary. The Secretary shall be responsible for providing notice of meetings
to the Board of Directors where notice is required, and to the public for the matters concerning
the public school, and shall keep a record of the proceedings of the Board of Directors, and shall
perform other duties as may be required by the Board of Directors or the President. However, in
all of the above responsibilities, subject to approval by a majority of the Directors, the
Secretary’s responsibilities or parts thereof, may be contracted for by the Directors.

Section 7. Treasurer. The Treasurer shall act as the fiscal officer of the Corporation and
shall have custody of the cash, securities, and other assets of the Corporation, and shall perform
other duties as may be required by the Board of Directors or the President. The Treasurer shall
receive contributions, bequests, revenues, and other assets to which the Corporation is entitled
and disburse funds as directed by the Board of Directors, maintaining records thereof. The
Treasurer shall maintain appropriate books of account and supporting records and shall prepare
and file all returns and related reports required by federal and state statutes and regulations and
by the Board of Directors. However, in all of the above responsibilities, subject to approval by a
majority of the Directors, the Treasurer’s responsibilities or parts thereof, may be contracted for
by the Directors. The Board may require a bond in any amount, at its discretion or as directed by
law, and the cost of the bond or bonds shall be paid for by the Corporation.

ARTICLE V
INDEMNIFICATION

Indemnification of Directors, Officers, Employees and Agents. Each person who at any
time is or shall have been a Director, officer, employee or agent of the Corporation, or a Director
member of the Governing Board of the school, and such person’s heirs, executors and
administrators, shall be indemnified by the Corporation, both during and afier their association
with the Corporation terminates, for those acts or omissions concerning the Corporation, in
accordance with and to the full extent permitted by the Nonprofit Corporation Law (Ohio



Revised Code Chapter 1702) as in effect at the time of the adoption of these Regulations or as
amended from time to time thereafter. The foregoing right of indemnification shall not be
deemed exclusive of other rights of indemnification to which any Director, officer, employee,
agent or other person may be entitled, in any capacity, as a matter of law or under any regulation,
agreement, vote of Directors, or otherwise. As authorized by the Board of Directors, the
Corporation may purchase and maintain insurance against liability on behalf of any such person

to the full extent permitted by law in effect at the time of the adoption of these Regulations or as
amended from time to time thereafier.

ARTICLE VI
CONTRACTS BETWEEN CORPORATION AND RELATED PERSONS

To the greatest extent allowed by Ohio law and, while operating as a public Ohio
community school specifically subject to the limitations and restrictions imposed on public
officers, any contract or other transaction between this Corporation and one or more of its
Directors, or between this Corporation and any entity of which one or more of this
Corporation’ s Directors are interested, whether such Director is a member of the Governing
Board of the school or not, shall be valid for all purposes, notwithstanding the presence of such
Director at the meeting at which the Board of Directors of the Corporation acts upon, or in
reference to, such contract or transaction, and notwithstanding the participation of the Director
in such action, if the fact of such interest shall be disclosed or known to the Board of Directors,
and the Board of Directors nevertheless, authorize, approve or ratify such contract or transaction
by a vote of a majority of the Directors present. Unless Ohio law otherwise prohibits or permits,
the interested Director may be counted in determining whether a quorum is present, but may not
be counted in voting upon the matter or in calculating the majority of such quorum necessary to
carry such vote. This Article shall not be construed to invalidate any contract or other
transaction which would otherwise be valid under the common and statutory law applicable
thereto.

ARTICLE VI
BOOK AND RECORDS

The Corporation shall keep correct and complete books, records and minutes of the Board
of Directors’ meetings, and, during the time when the Corporation is functioning as a public
school, such books and records shall be public records. The Secretary of the Corporation shall
keep an accurate list of the names and addresses of the Board of Directors,

ARTICLE VIII
AMENDMENTS

The Code of Regulations shall be adopted and, from time to time, amended by a majority
vote of the entire Board of Directors.



PUBLIC NOTICE OF
BOARD OF DIRECTOR’S MEETING

BERWYN EAST ACADEMY
1850 BOSTWICK RD.
COLUMBUS, OH 43227

DATE: WEDNESDAY JULY 19, 2017

TIME: 6:00 P.M.

LOCATION: DICKINSON WRIGHT, PLLC
150 E. Gay Street, Suite 2400
Columbus OH 43215

PURPOSE: A regular meeting with a
general agenda




PUBLIC NOTICE OF
SPECIAL BOARD MEETING

The Board of Directors of Berwyn
East Academy will hold a Special
Board Meeting at 150 E. Gay St., Suite
2400, Columbus, Ohio, 43215, Suite
2400 at 6:00 p.m. on Tuesday, July
25, 2017.

The purpose of moving the school
calendar back, discussing staffing
Issues and the marketing plan.




PUBLIC NOTICE OF
BOARD OF DIRECTOR’S MEETING

BERWYN EAST ACADEMY
1850 BOSTWICK RD.
COLUMBUS, OH 43227

DATE: WEDNESDAY AUGUST 16, 2017

TIME: 6:00 P.M.

LOCATION: DICKINSON WRIGHT, PLLC
150 E. Gay Street, Suite 2400
Columbus OH 43215

PURPOSE: A regular meeting with a
general agenda




PUBLIC NOTICE OF
SPECIAL BOARD MEETING

The Board of Directors of Berwyn
East Academy will hold a Special
Board Meeting at 150 E. Gay St., Suite
2400, Columbus, Ohio, 43215, Suite
2400 at 6:00 p.m. on Wednesday,
August 23, 2017.

The purpose of discussing subleasing
space in Berwyn East Academy.




PUBLIC NOTICE OF
BOARD OF DIRECTOR’S MEETING

BERWYN EAST ACADEMY
1850 BOSTWICK RD.
COLUMBUS, OH 43227

DATE: WEDNESDAY September 20,
2017

TIME: 6:00 P.M.

LOCATION: DICKINSON WRIGHT, PLLC
150 E. Gay Street, Suite 2400
Columbus OH 43215

PURPOSE: A regular meeting with a




PUBLIC NOTICE OF
BOARD OF DIRECTOR’S MEETING

BERWYN EAST ACADEMY
1850 BOSTWICK RD.
COLUMBUS, OH 43227

DATE: WEDNESDAY NOVEMBER 15,
2017

TIME: 6:00 P.M.

LOCATION: DICKINSON WRIGHT, PLLC
150 E. Gay Street, Suite 2400
Columbus OH 43215

PURPOSE: A regular meeting with a




PUBLIC NOTICE OF
BOARD OF DIRECTOR’S MEETING

BERWYN EAST ACADEMY
1850 BOSTWICK RD.
COLUMBUS, OH 43227

DATE: WEDNESDAY JANUARY 17, 2018

TIME: 6:00 P.M.

LOCATION: DICKINSON WRIGHT, PLLC
150 E. Gay Street, Suite 2400
Columbus OH 43215

PURPOSE: A regular meeting with a
general agenda




PUBLIC NOTICE OF
BOARD OF DIRECTOR’S MEETING

BERWYN EAST ACADEMY
1850 BOSTWICK RD.

COLUMBUS, OH 43227

ATE: WEDNESDAY FEBRUARY 21,
2018

TIME: 6:00 P.M.

LOCATION: DICKINSON WRIGHT, PLLC
150 E. Gay Street, Suite 2400
Columbus OH 43215

PURPOSE: A regular meeting with a




PUBLIC NOTICE OF
BOARD OF DIRECTOR’S MEETING

BERWYN EAST ACADEMY
1850 BOSTWICK RD.
COLUMBUS, OH 43227

DATE: Tuesday March 20, 2018

TIME: 6:00 P.M.

LOCATION: 2740 Eastland Mall B
Columbus OH 43232

(Please enter in the back by the loading ramp).

PURPOSE: A regular meeting with a
general agenda




PUBLIC NOTICE OF
BOARD OF DIRECTOR’S MEETING

BERWYN EAST ACADEMY
1850 BOSTWICK RD.
COLUMBUS, OH 43227

DATE: Wednesday April 25, 2018

TIME: 6:00 P.M.

LOCATION: 2740 Eastland Mall B
Columbus OH 43232

(Please enter in the back by the loading ramp).

PURPOSE: A regular meeting with a
general agenda
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BERWYN 1850 Bostwick Road

EAST ACADEMY Columbus, Ohio 43227
Phone: 614-564-9548

% 200 Fax: 614-564-9603
http://berwyneastacademy.org/

info@berwyneastacademy.org

Board Meeting
Wednesday July 18, 2017150 E. Gay Street 6:00 P.M.
Tuesday July 25, 2017 150 E. Gay Street 6:00 P.M.
Wednesday August 16, 2017 150 E Gay Street 6:00 P.M.
Wednesday August 23, 2017 150 E. Gay Street 6:00 P.M.
Wednesday September 20, 2017 150 E. Gay Street 6:00 P.M.

Wednesday October 18,2017 150 E. Gay Street §:00 P.M.
Wednesday November 15, 2017 150 E. Gay Street 6:00 P.M.
Wednesday January 17, 2018 150 E. Gay Street 6:00 P.M.
Wednesday February 21, 2018 150 E. Gay Street 6:00 P.M.
Tuesday March 20, 2018 150 E. Gay Street 6:00 P.M.

Wednesday April 25, 2018 150 E. Gay Street 6:00 P.M.
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BERWYN
EAST ACADEMY

1850 Bostwick Road
Columbus, Ohio 43227

Phone: 614-564-9548

Fax: 614-564-9603
http://berwyneastacademy.org/
info@berwyneastacademy.orq

MINUTES — ACADEMY BOARD OF DIRECTORS

Regular Meeting, 21 June, 2017, 6:00 PM, Dickinson Wright Law Offices, 150 E Gay St, Suite 2400,

Columbus OH 43215.

- MEMBER ATTENDANCE | oo
Phlllp Dunn Von Blond | President | Present

: I,m;_ta Watson . Vice P{eSIdenl | Present

. William Zomes . Secretary _: Present

f Susan iear i Dweclor : Absent
Kamew' Coit. , Drrector . Absenl

NON DIRECTORS

Shannan Jones Ehoch"

: .. Todd Johnson

., Acadeny Superintendent
| Treasurer

L Pesent
| Presemt

! Elected duly 2014 expies Jine 2017 :
.. Elected June 2016 expires June 201 9

Dr Jam Cowardln N _Founder”Agj.wsor . Absem ]
Knsta Gerhart ] NCOESC Representatwe i Absen
Amy Borman Esqg. ‘BuardAuomey Absent
VAqam $§;h1_ra_ . Board Attorney .. Absent _
' B(ugé Heq_sgn i ACCEL Schools Represen!auvu i _thsc;nt_ '
- Mike Fiora | ACCEL Schools Representatve ' Fresent | Visitor i
 Natalie Rivs | ACCH. Schools Representatve * Present Vst
_Kim Cohager . ACCEL Schools Representative | Present — !'Visitor
TOPIC SUMMARY ACTION netunounen)

CALL TO ORDER and REVIEW
AGENDA

A quorum being present, the meeting was called
to order at 6:00 PM. Board reviewed and
accepled agenda as presented,

Websile and as a Minutes
attachment.

Mrs. Enoch to put the Agenda on

Review and Approval of Minules

MOTION made,seconded (Zornes, Waltsan) to
approve, adoptand ratify the minutes ofmeeting
of 21 June 2017 submitted 16 August 2017.
Passed unanimously.

OLD BUSINESS
ACTION ITEMS

Employee Personal Leave

Handbook found, hours have been labulated, but
lhe issueis delermining the authorization for
accrual of hours and legal obligalion. Legal
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counsel willadvise. Theissue willbe table to the
next meeting.

ACCEL SCHOOLS
MANAGEMENT REPORT

Written report submitied.

Mrs. Enoch to pul written reporton
Website as a Minules attachment

PART A: PRINCIPAL/
SUPERINTENDENT'S REPORT

Selected ltems of Impontance:

¢ Employee pay is disbursed byACCEL, but
reimbursed byBerwyn

o Inteniewing for replacementteaching staff,
one possiblymore depending of fall enroliment
number, is progressing.

Mrs. Enoch to put w ritten report on
Website as a Mnules attachment

Moton on Acceping School
Calendar.

MOTION made, seconded (Coit, Lear)lo approve
the school calendaras submitted. Passed
unanimously,

PART B: ACCEL SCHOOLS
MANAGER'S REPORT

s Marketing — A very good marketing planin
place with the school to enroll 200-250
sludents forthe school year 2017-18. The
team has a couple of major events coming up
atthe school. The new Preschool has been
identified and started help with enroliment. The
Preschool will receive a $25 reward for each
studentenrolled.

s Websiteis readyto launch Henson should be
able to show the Board the box site at the
meeiing.

¢ Enrolimentreport—Current enrolimentfigures
presented.

o Staff — All offer letter has beenissuedto the

staff for the 2017-18 school year.

School Budget— Johnson has talked to Flora

from ACCEL (visitor) aboul the budgetfor nex

year and are working on putting some key
metfrics in place for the school.

School Information — Painting for the oulside of

the building will startaround the third week of

June and the inside atthe end of June. New

security system will getinstalled the third week

in June. The building will need about $300-
$500,000in orderto bring the building up to
code and fix all the issues with the building.

ACCEL will be working on fixing the most

concerning issues forthe new school year,

e The 6th grade funding was approved last
month and Berwyn should see the state
paymentthis month for those students.
Henson thanked Gerhartfor all the hard work
on getting this approve for the school.

« School Signage —Working on a new sign for
the front entrance.

Mrs. Enoch to put wrilten report on
Websile as a Minules atlachment

Mofion on Approving Refenfion
Bonuses

MOTION made, seconded (Zornes, Watson)to
approve relention bonuses togross $750 for
teaching staff and gross $450forpara
professional staff. Passed unanimously.

Mofion on Approving Immediate
Faclity Repairs

MOTION made, seconded (Watson, Zornes)1o
authorize expenditure of up to $15,000 for
immediate facililies repairs. Passed
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Unanimously.

Moton on Accepling ACCEL
Schools Management Report

MOTION to acceptby acclamation.

Signing of Special Educaton
Contact

Presidentsigned special education contract
witnessed byWalson and Zornes.

TREASURER'S REPORT

Written report provided in this meeting's Agenda.

Mrs. Enoch to put writlen reportson
Website as a Minutes altachmenl.

Items of Importance

e See written report.

Moton  Approve the Budget

MOTION made, seconded (Zornes, Watson)to
approve the FY 2018 Budget as submitted.
Passed Unanimously.

Moton to Approve the Treasurer's

MOTION made, seconded (Zornes, Walson) (o

Report | approve the Treasurer's Reportas submitted.
Passed Unanimously.
SPONSOR'S REPORT No report.
NEW BUSINESS
ACTION ITEMS

Building Lease

Extend building lease for one year with option for
addilional three years with discussion

Mofion tb Approve Building Lease
Extension

Policy Updates

Motion made, seconded (Watson, Zornes)lo
extend the building lease for one year exension
with three options years subjectto the review and
approval of legal counsel. Passed Unanimously.

Tabled to next meeting.

Achievement Education Services

Discussion of paymentfor senices rendered.

Moton o Approve Payment b
Achievement Educaton Services

Motion made, seconded (Walson,Zomes)to pay
$2,000 10 Achievement Education Services for
service render from December 2016 through June
2017. Passed Unanimously,

CONTINUING BUSINESS

None.

SPECIAL RECOGNITION

The Presidentand the Board expressed sincere
appreciation and heartfeltthanks to Linda
Walson, Vice President, for herthree years of
exemplary senvce lo and on behalf of Berwyn
EastAcademy on the occasion of the end of her
three year term and her lastboard meeting.

Next Meeting

Regular meeting as scheduled for Wednesday, 19
July 2017 at 6:00 PM, Dickinson Wright Law
Offices, 150 E Gay St, Suite 2400, Columbus OH

43215,

Evaluation & Adjournment

Group discussion on how meeling wenton scale
of 1-10, and how lo improve was not discussed.
MOTION made, seconded (Watson, Zornes ) to
adjourn. Passed unanimously. Adjourned at 7:25
PM.

Future Areas

None discussed.

(Think about these as agenda items
in the future)

CERTIFICATION:

Proposed minutes prepared from notes prepared and submitted by William A Zornes, Secretary,
Board Member, 16 August 2017.

Not official until approved at a subsequent board meeting.
Distribution: Members, Minutes Book, Internet Website
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EAST ACADEMY

1850 Bostwick Road
Columbus, Ohio 43227

Phone: 614-564-9548

Fax: 614-564-9603
http://berwyneastacademy.org/
info@berwyneastacademy.org

MINUTES — ACADEMY BOARD OF DIRECTORS

Special Meeting, 25 July, 2017, 6:00 PM, Dickinson Wright Law Offices, 150 E Gay St, Suite 2400, Columbus

OH 43215.

' MEMBER ATTENDANCE

' Philip Dunn Von Blond President . Present

1 . Linda Watson i ;._Vu:eF'resadenl . Absent

i W:Iham Zornes | Secretary . Absent

. Susan Lear . Drector ,Pesent
..Kamiejoi Coit ..Dector , Present

i NON DIRECTORS

Shannan Jones Enoc.h‘ .| Acadeny Supe__lj_antr.ndenl . Present
Todd Johnson . Treasurer ,Absent
L Dr. Jim Cowardin | Founder, Advisor _ Absent
i Krlsla Gerhan ' ' NCOESC Representallva o _? ;!'\'bs&r‘\l: ;
CAmy E Bnrman Esq . Board Attorney E__AIJsenlr :
Adam Schlrd . Board Attarney Absent i
Bruce Henson ! ACCE_ Schools Representalave " Absent !-
3 Demck __Shelton_ ' ACCEL Schaols Representalive :“_f"r_e‘st_ﬁ.nl :

TOPIC SUMMARY ACTION whatsnomhen)
CALL TO ORDER and REVIEW A quorum being present, the special meeling was | Mrs. Enoch to pul the Agendaon
AGENDA called o order at 6:00 PM. Website and as a Minutes
altachmenl.
Regular meeting of Board | The Regular meeting ofthe Board was cancelled
cancelled. | because Board members attending would not
constlitute a quorum.
OLD BUSINESS Susan Walson was offered and accepted the offer

ACTION ITEMS

to continue on the Board until a replacement
Board membercan be approved by the Board.

ACCEL SCHOOLS
MANAGEMENT REPORT

None.

TREASURER'’S REPORT None.
SPONSOR'S REPORT None.
NEW BUSINESS
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ACTION ITEMS

Change of School Calendar

Enoch and Shelton, respeclively, presented a
summaryof aclivities and continued maintenance
work al the school and a need lo continue the
marketing plan lo attract addilional students
necessilaled a changein the school calendar
recommending a mowve of the start of the school
year to 23 August2017 through 07 June 2018.

Moton b Approve fhe Change in
the School Calendar

Motion made, seconded (Coit, Lear)lo change to
the school calendar o 23 August 2017 through 07
June 2018, Passed Unanimously.

School Staffing for School Year

Resumes continue to arrive and hiring process is
proceeding.

ACCEL School Marketing Plan

Continuation ofthe discussion above. Coit
recommended community-based non-profils of
which she is aware supportmarkeling event
including a CommunityDay. Discussionto
continue at fulure Board meelings.

CONTINUING BUSINESS

None.

Next Meeting

Regqular meeling as scheduled for Wednesday, 16
August 2017 at 6:00 PM, Dickinson WrightLaw
Offices, 150 E Gay St, Suite 2400, Columbus OH
43215.

Evaluation & Adjournment

Group discussion on how meeting wenton scale
oi 1-10, and how o improve was noi discussed.
MOTION made, seconded (Watson, Zornes)to
adjourn. Passed unanimously. Adjourned at 6:55
PM.

Future Areas

None discussed.

(Think about these as agenda items
inthe future)

CERTIFICATION:

Proposed minutes prepared from notes by Philip Dunn Von Blond, President, Board Member, and
subsequently prepared and submitted by William A Zornes, Secretary, Board Member, 16 August

2017.

Not official until approved at a subsequent board meeting.
Distribution: Members, Minutes Book, Intemet Website
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MINUTES — ACADEMY BOARD OF DIRECTORS

Regular Meeting, 16 August, 2017, 6:00 PM, Dickinson Wright Law Offices, 150 E Gay St, Suite 2400,

Columbus OH 43215.

. MEMBER ATTENDANCE

. Philip Dunn Von Blond
. Linda Watson
Wllham Zornes

H ou:::m Ledl
Karriejoi Coit

| NON-DIRECTORS

‘Shannan Jones Enoch

Todd Johnson
Dr Jim Cowardln
Kru-.ta Gerhart -
Amy Borman Esq
Adam Schlra
Bruce Henson
D_.mck Shel(on

' President

Treasuru

i Fnunder Adwmr

BoamAtmrney ) "._Absenl_“

Board Attorney i .Pre.-.em"_

ACCE!_ Schools Represenlalwe . Presem:
i ACCEL Schools Reprfzt_s_g_r_)t_a_lwe i

LPresen

. . Present
Vice President . Absent
Secretary . Present
Dweclor Present
. Dweclor

,.Present

. Present
., Present
o _' Absenl
NOOESC Represamallve o

_Absenl

lected gx;,; 2915!&;5@5 Jne 2018

TOPIC

SUMMARY

ACT|0N (whatwho-when)

CALL TO ORDER and REVIEW

AGENDA

A quorum being present, the special meeling was
called to order at 6:04 PM.

Mrs. Enoch to put the Agenda on
Website and as a Minules
attachmenlt.

Regular meefng of Board
cancelled.

The Regular July meeting ofthe Board was
cancelled because Board members attending
would not constilute a quorum.

Review and Approval of Minutes

MOTION made, seconded (Zornes, Lear) o

approve, adoptand ralify the minutes of meeting
of 21 June 2017 and 25 July 2016, submilled 16
August 2017. Passed unanimously.

OLD BUSINESS
ACTION ITEMS

Governing Resoluon

Todd Johnson

Governing Resolution regarding contractwith
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Motion © Approve Governing
Resoluion for Contract with Todd
Johnson

MOTION made, seconded (Zomes, Lear)to
approve authorizing ACCEL Schools to pay
School Treasurer Todd Johnson throughiits
payroll system consistentwith the terms of his
Treasurer Agreementand approving
reimbursementbythe School to ACCELL Schools
equal to the amountof such payments to the
Treasurer. Passed unanimously

Building Lease

Discussion regarding the stalus and stale of the
current but expiring lease and terms and
conditions ofthal building lease, Board approved
earliera motion lo enter into a new lease with the
owner of the school buildings and grounds to
include terms and condilions, and options
available to the Board to include purchasing
another building. Additionalinputfrom ACCEL on
its appraisal ofthe property and building and the
evaluation of options available to ACCEL .

ACCEL Schools has a presentations of the
compleled repairs. The lease has been tabled for
the next 30 days.

EXECUTIVE SESSION

Moton b go bo Execulve Session.

Motion made, seconded (Zomes, Lear)forthe
Board to gointo Execulive Session,

Roll call vote:

Coit: Yea:

Lear: Yea

Von Blond: Yea;

Zornes: Yea.

Motion approved at 6:38 PM.

Motion b return b Open Session.

Motion made, seconded (Zornes, Lear) for the
Board to returnto Open Session. Passed
unanimouslyand the Board relumed to Open
Sessional7:15PM,

ACCEL SCHOOLS
MANAGEMENT REPORT

PART 1:
PRINCIPALISUPERINTENDENT’S
REPORT

Augmented by Derrick Shelton.

= Review of current marketing and student
recruitment efforts with leads to yet to contacl

e Option for Telemundo, Spanish language
broadcast, for Spanishlanguage
adverlisements,

e One professional staffposilion remains to be
filled.

¢ PTO regarding carryover of PTO from Berwyn
EastAcademy paid staff to those who became
ACCEL Schools slaff.

= Language Line and/or MARTI, interaclive real-
time foreign language translation senices
available over the Internel. Henson will work an
arrangement for supportfrom another ACCEL
schoal.

Mrs. Enoch to put writlen report on
Website as a Minutes attachment

Mofon b Approve Telemundo
Adverlisement Package

MOTION made, seconded (Coil, Lear)lo approve
$2500 for the Telemundo advertisement package,
Passed unanimously

PART 2: ACCEL SCHOOLS
MANAGER'S REPORT

Combined with Part 1:
PRINCIPAL/SUPERINTENDENT'S REPORT

Mrs. Enoch 1o pul written reporton
Website as a Minules attachment

EXECUTIVE SESSION
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Mofon b go bb Execuve Session.

Motion made, seconded (Coil, Lear)for the Board
lo go into Executive Session.

Roll call wote:

Coit: Yea,

Lear: Yea

Von Blond: Yea;

Zornes: Yea.

Motion approved at 7:41 PM.

Mofion b return to Open Session.

Motion made, seconded (Coit, Zormes ) for the
Board to returnto Open Session. Passed
unanimouslyand the Board returned to Open
Session at8:05 PM.

TREASURER'S REPORT

Status of reimbursementfrom the ODE for last
school year's 6th grade students which remains
unpaid to date.

Mrs. Enoch to pul wrilten reports on
Website as a Minutes atlachment.

Mofion on Accepting Treasurer's
Report

MOTION made, seconded (Coit, Lear)to accepl
Treasurer's reportas submitted. Passed

unanimously.
SPONSOR'S REPORT None.
NEW BUSINESS
ACTION ITEMS

Policy Updates

Policy updates sentby Derrick Shelton on 27 July
2017.Tabled to next meeting.

Board Member Search

Search for new Board member. Tabled to next
meeting.

AR =

vebsilo AGcess issues

Schoui websiie gmaii access problems. Shellon
prepared a help licket to restore websile access.

CONTINUING BUSINESS

None.

Next Meeting

Regular meeling as scheduled for Wednesday, 20
September 2017 at6:00 PM, Dickinson Wright
Law Offices, 150 E Gay St, Suite 2400, Columbus
OH 43215.

Evaluation & Adjournment

Group discussion on how meetingwenton scale
of 1-10, and how to improve was not discussed,
MOTION made,seconded (Watson, Zormes)to
adjourn. Passed unanimously. Adjourned at B:17
PM.

Future Areas

None discussed.

(Think about these as agenda items
in the future)

CERTIFICATION:

Proposed minutes prepared and submitted by William A Zornes, Secretary, Board Member, 20

September 2017.

Not official until approved at a subsequent board meeting.
Distribution: Members, Minutes Book, Internet Website
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BERWYN

EAST ACADEMY

1850 Bostwick Road
Columbus, Ohio 43227

Phone: 614-564-9548

Fax: 614-564-9603
http://berwyneastacademy.ora/
info@berwyneastacademy.org

MINUTES — ACADEMY BOARD OF DIRECTORS

Special Meeting, 29 August, 2017, 6:00 PM, Dickinson Wright Law Offices, 150 E Gay St, Suite 2400,

Columbus OH 43215.

MEMEER ATTENDANCE _
Phl!lp Dunn Von Blond
! Linda Watson
WI"Ial'l‘l Zomnes

] Qn::ln 1 ear

KBITIE]OI Cou

NON DIRECTORS , _
Shannan Jones Enoch
Todd Johnson )

Dr Jlm Cowardm
Knsla Gerharl

Arny rman, Esq

Bruce Henson o
Demck Sheilon

 President

Present
_?_”V«:ePressdenl o : Absent
. Secretary . Present
.. Crector [ Absemt
,.Drector , Present

: Treasurer

. — | Absent
g'__Founderlmf\gvlsnr .. Absent
| NCOESC Representative o Absenlr .
; BoardAttorney . Absent
, BoardAtomey ! Present
| ACCEL Schools Representaiive | Absent

| ACCEL Schools

. Elected May 2015 expies Juno 2018

Elected July 2014 expires June 2017
Elected June 2016 expires June 2019
 Efected June 2016 expires June 2019

Elected June 2016 expires June 2019

Absenl

TOPIC

SUMMARY

ACTION {whatwho-when)

CALL TO ORDER and REVIEW
AGENDA

A quorum being present, the special meeling was
called to order at 6:00 PM.

Website and as a Minules
altachmenl.

Review and Approval of Minutes

Reading and approval of the Minutes was
suspended.

SPECIAL BUSINESS
ACTION ITEM

Lease with South Columbus
Preparatory Academy

Berwyn East Academy received a requestfrom
ACCEL Schools Bruce Henson, on behalfof
South Columbus PreparaloryAcademy, another
ACCEL Schools managed school, tolease space
available at Berwyn East Academy for the period
of 10 schools daycommencing the beginning of
lhe school year, A lease was prepared bySchira
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for the Board membersto review and approve.
The lease could be renewable wilh the approval
of the Board.

Review and Approval of of he
Contact wih South Columbus
Preparatory School

MOTION made, seconded (Zornes, Lear)to
approve a lease with South Columbus
Preparatory Academy and give authorization to
the Presentto sign on behalfof the Board.
Passed unanimously.

Board President Signed fhe Lease
with South Columbus Preparalory
Schoal

Presidentsigned the lease with South Columbus
Preparatory School wilnessed byCoit and
Zornes.

Next Meeting

Regular meeting as scheduled for Wednesday, 20
September 2017 at6:00 PM, Dickinson Wright
Law Offices, 150 E Gay St, Suite 2400, Columbus
OH 43215.

Evaluation & Adjoumment

Group discussion on how meelingwenton scale
of 1-10, and how to improve was not discussed.
MOTION made,seconded (Zornes, Coit)lo
adjourn. Passed unanimously. Adjourned at 6:27
PM.

Future Areas

None discussed.

(Think about these as agenda ilems
in the future)

CERTIFICATION:

o T e e It T i s T e A

PIUPUWU THNUIES pieparea aind su

September 2017.

B . d o tas  m B mmmsmad

Not official until approved al a subsequent board meeting.
Distribution: Members, Minutes Book, Inlernet Website
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BERWYN
EAST ACADEMY

1850 Bostwick Road
Columbus, Ohio 43227

Phone: 614-564-9548

Fax: 614-564-9603
http://berwyneastacademy.org/
info@berwyneastacademy.orq

MINUTES — ACADEMY BOARD OF DIRECTORS

Regular Meeting, 20 September, 2017, 6:00 PM, Dickinson Wi

Columbus OH 43215.

ght Law Offices, 150 E Gay St, Suite 2400,

MEMBER ATTENDANCE
thp Dunn Von Blond
. Linda Walson
Willnam Zornes

anan Laar
San .ga

Kamelo: Coit

NON DIRECTORS
Shannan Jones Enoch
Todd Johnson

Dr Jlm Cowardm _
Kns{a (3 rh_an ,
Mlchael Cool

Amy Borman Esq
Adam Schlra _
Bruce Henson L
Demck Shellon

. President

- Present
Vice President et ADSEDE
Secretary | Pesent ;
. Decior | Present
. Director . Present_
LSt
Arademy Superintendent : Present :
freasurer .. Present ;
Founder Adw:,or i _ﬁ_%en{

NCOESC Representalwe Absenl

VNOOESC Rep:est,ntalwe ‘_Presenl l
_ BuardAltorney Absent‘ P
; .Bodrd Altorney y : ' B_'egg_nl
ACCEL Schools Represenlallye : f’resen{

AOCEL Schoo!s Represenlahve Present

TOPIC

SUMMARY

ACT IO N {twhatwhowhen)

CALL TO ORDER and REVIEW
AGENDA

A quorum being present, the special meeting was
called lo order at 6:01 PM.

Mrs. Enoch to put the Agenda on
Website and as a Minutes
allachmenl,

Review and Approval of Minues

MOTION made, seconded (Zornes, Lear)lo
approve, adoptand ratify the minutes ofmeeting
of 16 August 2017 and 29 August 2017 submitted
20 September 2017. Passed unanimously.

OLD BUSINESS
ACTION ITEMS

Policy Updates

Policy updates sentby Derrick Shellonon 27 July
2017. Tabled to next meeling 18 Oclober 2017.

Board Member Search

Search for new Board member. Prospeclive
board member did notreturn call from Lear for an
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introductory meeting. Coitwill repostthe
solicilation for a board member. Tabled to next
meeting 18 Oclober 2017.

Website Access Issues

School website gmail access problems.
Henson/Shelton to provide fix for board members
accessibilityto the new school email account,
Tabled to next meeting 18 October 2017.

Building Lease

Continuing discussion on matter of the building
lease tabled from the 16 August 2017 meeting.
Discussion regarding building and location
alternatives reached a consensus of the Board
members to seek location allernalive options with
discussion continuing atthe 18 Oclober 2017
meeting. The lease discussion has been labled
for the next 30 days. Board member Coitwill
arrange a proposed communitydevelopment
presentation and ACCEL Schools will present
alternalive options and recommendations,

ACCEL SCHOOLS
MANAGEMENT REPORT

PART 1:
PRINCIPAL/SUPERINTENDENT'S
REPORT

See Enoch's prepared report. Augmented by
Derrick Shelton. Of special importance:
» Employee question concerning PTOremain.

Bonuses have notbeen paid corrective action
by ACCEL will be taken.

« Telemundo adweriising package approved at

the lastboard meeting yielded one new student
to date.

Mrs. Enoch to put wriltenreporton
Websile as a Minules attachment

PART 2: ACCEL SCHOOLS
MANAGER'S REPORT

Presented by Henson:

e Finding a Spanish Language qualified translator

to assistparttime has nolbeen successful, but
the search continues.

e Transportation for students to and from the

schoolis proving {o be problematicunless the
students live on or inimmediate proximityto the
route senvicing the school. Schira provided
background on the transportation requirements,
policy, and procedures. Henson provided an
option of applying for state transportalion
funding Berwyn's own transportation, butthat
would for the next academic year. Discussion
1o be taken up al a later date.

Mrs. Enoch to put w ritien report on
Website as a Minutes attachment

TREASURER'S REPORT

Presented by Johnson:

o After discussion, the $25,500 adjustmentwas

for the September FY18 may not have been for
the FY17 classes, which according to Schira, is
expected in December.

 Student enrolimentcurrenllymay necessilale

an adjustmentto the school budget, but will be
presentat a later date.

o Discussion on the status of Todd Johnson's

source of paymentas a contract employee of

the schoolto the independent contractor (1099).

With a requested change of payment amount
from $1600 to 1800.

Mrs. Enoch to pul w ritten reports on
Website as a Minules attachment.
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Motion b Approve an Independent
Contracior Agreement

MOTION made, seconded (Zornes, Lear)lo
approve anindependentcontraclor agreement
with Todd Johnson thatwill supersede the current
Treasureragreementwith in an essential term of
$1800 monthlyfee 1o expire 30 June 2018, The
Board will designale the Presidentto finalize the
terms and sign the agreement. Passed
unanimously.

Mofon on Acceping Treasurer's

MOTION made, seconded (Zornes, Coit)to

Report | accept Treasurer's reportas submitted. Passed

unanimously.

SPONSOR'S REPORT Presented by Cool on behalfof Gerhart:-
» Sponsorship reviews are in progress for the

schools NCOESC sponsors.
NEW BUSINESS
ACTION ITEMS
Director and Officers (D&Q) | Directorand Officer (D&0) insurance coverage
Insurance | was renewed.

Moton on Direclor and Officers
(D&O) Insurance

MOTION made, seconded (Zornes, Coit) to
acknowledge renewal of Direclor and Officer
(D&Q)insurance coverage. Passed unanimously.

CONTINUING BUSINESS

None.

Next Meeting

Regularmeeting as scheduled for\Wadnesday, 18

oo oUhiee. 20 TrsunCouay,

October 2017 at 6:00 PM, Dickinson WrightLaw
Offices, 150 E Gay St, Suile 2400, Columbus OH
43215.

Evaluation & Adjournment

Group discussion on how meeting wenton scale
of 1-10, and how to improve was not discussed.
MOTION made, seconded (Zornes Lear)to
adjourn. Passed unanimously. Adjourned at 7:45
PM.

Future Areas

None discussed.

{Think about these as agenda items
in the future)

CERTIFICATION:

Proposed minutes prepared and submitted b

October 2017.

Not official until approved at a subsequent board meeting.
Distribution: Members, Minutes Book, Intemet Website
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BERWYN

EAST ACADEMY

1850 Bostwick Road

Columbus, Ohio 43227

Phone: 614-564-9548

Fax: 614-564-9603
http://berwyneastacademy.ora/
info@berwyneastacademy.orq

MINUTES — ACADEMY BOARD OF DIRECTORS

Regular Meeting, 18 October, 2017, 6:00 PM, Dickinson Wright Law Offices, 150 E Gay St, Suite 2400,

Columbus OH 43215,

. President o Presem T
, Linda Watson .., Vice President ;. Absent
. William Zornes . I Secretary . Present i
| Susen Lear ., Diecior Pesent 0
. Kariejoi Coit ., Drector Present
(NON-DIRECTORS =~ b
. Shannan Jones Enoch | Academy Superintendent Fresent 5 N
Todd Johnsnn .. Treasurer o i Presemt | _
Dr Jim Cowardm - .Founde(w}}_dwsor . Absent ] ]
Kr|5ia Gerhar( N . 'NCOESC Representallve — Absent L i
Amy Borrnan Esq _ BuardAllomey - o _j_rAbsam 4
. Adam Schlra ... Board Attorney | Pesent
Bfuce Henson o ACCEL §c.hools Reprebentalwe ' Absent ) ' i
Demck Shellon o :ACCEL Schaals Reptesenlalwg : Presem :
Natahe Rivis . ACCHL Schools Representative | Present
Em|ly Leader - BEA Title Teacher _ E__‘F\'esent _ : ......
- Seana Marshall . BEA Teacher  Present
Stacey Brooklngs ‘ BEA Teacher o 7 : Fresem o ‘ :
TOPIC SUMMARY ACTION whetshowhen)
CALL TO ORDER and REVIEW A quorum being present, Ihe special meelingwas | Ms. Enoch to pul the Agenda on
AGENDA called 1o order at 6:00 PM. Website and as a Minutes

atlachment.

Review and Approval of Minutes

MOTION made,seconded (Zornes, Lear)to
approve, adoptand ralify the minutes ofmeeting
of 20 September 2017 submitted 18 October
2017. Passed unanimously.

OLD BUSINESS
ACTION ITEMS
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Policy Updates

Policy updates sentby Shellon on 27 July 2017,

prepared by Borman and dated 26 July 2017.

Tabled from Board meeting 20 September

October 2017. Shelton presented. Reviewed

policies and discussed mostappropriate options,

if applicable:

= Unpaid Meal Charges: Unpaid Mealnot an
issue butone oplion four mustbe selected.
Option 3 selected.

e HeadLlice: Dealing with Head Lice. Option 2
selected.

o Other Leave: As staled within the policy.

Mofon b Approve Policy Updates.

MOTION made, seconded (Coil, Zores)to
approve Palicy Update — July 2017 and policy
oplions selected within the Policy updates
discussed. Passed unanimously.

Board Member Search

Search for new Board member. Candidale
applications are being reviewed and other
applications are being accepted.

Website Access Issues

Microsoft gmail accountdelays duelo slow
Microsoft slow response to requestio setup
accounts for Board members. Should have
results in two to three weeks.

Building Lease

Continuing discussion on matier of the building

lease tabled from the 18 October 2017 meeting to

15 November 2017 meeting. Board members

continue to seek localion allernative options with

discussion conlinuing atthe 15 November 2017

meeting with expected ACCEL presentation of

options.

» Board member Coitwill arrange a proposed
communitydevelopment presentation.

e ACCEL Schools will presentallernative oplions
and recommendalions atlhe 15 November
2017 Board Meeling.

ACCEL SCHOOLS
MANAGEMENT REPORT

PART 1:
PRINCIPAL/ISUPERINTENDENT'S
REPORT

See Enoch's prepared report. Augmented by
Derrick Shelton. Of specialimporance:

e 151 students currentenroliment.

e Newteacher hired.

* One teacherresigned (Grade Three).

¢ One leacher (Grade Five/Six) was a no nolice
resignation ACCEL will address, determine, and
proceed with notifications to the ODE.

¢ Lewel of Senvice concems on the Special
Education contract. Shelton will contact the
provider.

» Need a poal of substlilute teachers. Perhaps
seek out a contract provider. Shelton lo provide
a recommended contractor contact.

e Slow ACCEL Schools response to HR queries.

o PTO issue unresolved to school teaching and
professional staff satisfaction.

Von Blond requested a copy of the ACCEL
Schools Teaching Staff salaryrange schedule.

Mrs. Enoch to put written report on
Website as a Minutes attachment
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PART 2: ACCEL SCHOOLS
MANAGER'S REPORT

e Summaryand review of the proposed Berwyn
EastP&L Budget. Presented by Rivis.
Presentation of budget status, issues, and
concerns. Reductions in studentenroliment
negativelyimpacted budgetplacingitinto a
deficit. Reductionin Federal funding resultedin
reductionin Tille | and Il income.

= Sponsorrequired to submita s year forecast,

which can be adjusted afler submission,

Shellon Comments: (Reference ACCEL

SCHOOLS MANAGEMENT REPORT, PART 1:

PRINCIPAL/SUPERINTENDENT'S REPORT))

Regarding several of problem issues (lastfour

of the eight items above) surfaced during the

Board meeling by Enoch, Shelton raised

sericus ohjection to not being informed in

advance of what those in-school issues were,
and, not being given an opportunityto address
them, and, finds the lack of communication of

BEA issues a circumslance thatis

unacceplable.

Von Blond assured Shelton improvements will be
made in regard to communications between the
PRINCIPAL/SUPERINTENDENT and ACCEL
MANAGER.

Mrs. Enoch to put written reporton
Website as a Minutes attachment

Mofion b Approve Five-Year BEA
Budget Forecast

MOTION made, seconded (Zornes, Coit)to
approve Five-Year BEA Budget Forecast Passed
unanimously.

TREASURER'S REPORT

Presented by Johnson: (Reference ACCEL
SCHOOLS MANAGEMENT REPORT, PART 2:
ACCEL SCHOOLS MANAGER'S REPORT, Rivis
presentation.)

¢ The current enrolimentnumber budget
assumption (157 for Oclober)is higher currently
than whatthat enroliment will acluallyis (151)
resullingin a negative balance as opposedto
the current positive balance proposal.

And,

* Board Presidentand Secretary expressed
disappointmentin ACCEL School's handling of
the payment of retention bonuses to teaching
and professional staffand expects a resolution
to the matter by week’s end.

Mrs. Enoch to put writlen reports on
Website as a Minutes altachment.

Mofon on Acceping Treasurer's
Report

MOTION made, seconded (Zornes, Coit)to
accepl Treasurer's reportas submitted. Passed
unanimously,

SPONSOR’S REPORT

None.
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NEW BUSINESS None.

ACTION ITEMS

CONTINUINGBUSINESS None.

Next Meeting Regular meeling as scheduled for Wednesday, 15

November 2017 at 6:00 PM, Dickinson Wright
Law Offices, 150 E Gay St, Suite 2400, Columbus
OH 43215.

Evaluation & Adjournment

Group discussion on how meeling wenton scale
of 1-10, and how to improve was not dis cussed.
MOTION made, seconded (Zornes Lear)to
adjourn. Passed unanimously. Adjourned at 8:07
PM.

Future Areas

Nonediscussed.

(Think aboul these as agendailems
inthe fulure)

CERTIFICATION:

Proposed minutes prepared and submitted b

November 2017.

Not official until approved at a subsequent board meeting.
Distribution: Members, Minutes Book, Internet Website
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BERWYN
EAST ACADEMY

1850 Bostwick Road
Columbus, Ohio 43227

Phone: 614-564-9548

Fax: 614-564-9603
http://berwyneastacademy.orq/
info@berwyneastacademy.org

MINUTES — ACADEMY BOARD OF DIRECTORS

Regular Meeting, 24 January, 2018, 6:00 PM, Dickinson Wri

Columbus OH 43215.

ght Law Offices, 150 E Gay St, Suite 2400,

. MEMBER ATTENDANCE
Phlllp Dunn Von Blond
..l.f.lng.a Watson
! William Zornes
Susan iear

NON DIRECTORS
Shannan Jones Enoch
Todd Johnson

Bruc:e Henson ‘
Demck Shellon

Pressdem )

Director
Director

. Tll.ae.uru A
i NCOESC Represenlallve .
_Board Atlorney

i Present

.. Elected May 2015 expies June 2018

VlcePrestdenl _-
Secretary

Academy Superintendent | Absent

Board Attorney ‘
ACCEL Schaools Represenldllve

ACCEL Sumols Representative

| Elected July 2014 expirs e 2017
;. Etected June 2016 expires June 2019
i Elected June 20166xpares June 2019

TOPIC SUMMARY ACTION twhutwoswnen)
CALL TO ORDER and REVIEW A quorum being present, the special meeting was | Mrs. Enoch to put the Agenda on
AGENDA called to order at 6:04 PM. Website and as a Minutes

attachment.

Review and Approval of Minutes

MOTION made, seconded (Zomes, Lear)lo
approve, adoptand ralify the minutes ofmeeting
of 18 Oclober 2017. Passed unanimously.

OLD BUSINESS
ACTION ITEMS
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Board Member Search

¢ Search for new Board member. Kiev M. LaMarr
is a candidate for Board member. Von Blond
and Lear 1o meetwilh LaMarr and conductan
interview

e Hensonhas some recommended candidales
and will provide to Von Blond.

Resignation of Board Member

Resignation of Karriejoi Coitwas submitted and
accepled by the President of the Board of
Directors.

Mofon an Accepng Treasurer's
Report

MOTION made, seconded (Zornes, Lear)to
accept Coit's resignation. Passed unanimously.

ACCEL SCHOOLS
MANAGEMENT REPORT

PART 1:
PRINCIPAL/SUPERINTENDENT'S
REPORT

Shelton provided for Enoch:

e Enrollment: 162; New January enrollments: two
new students in kindergarten, and one in 5th
grade

e Dr. Carr will conductanother PD 26 January
2018.

o Free afler school tutoring will begin after parent
meeting/conference.

¢ 5th grade teacher hired.

« Intervention specialistresigned without notice,
ACCEL speaking with another providerto find
an Intervention Specialist.

o PSl is giving a quote for parttime nursing
senvices.

¢ Channel 4 reached out to make a commercial
for the school but Shannon declined for now.
BEA willrevisit the offer next year.

PART 2: ACCEL SCHOOLS
MANAGER'S REPORT

e ACCEL Schools has closed on the purchase of
property for the new school location, Lease for
new school facility sent Von Blond and Schira.

e BEA reauthorization has been approved by the
sponsorbutthe sponsoris awaiting completion
of the State’ its reauthorization to setthe term of
BEA's authorization.

Mrs. Enoch to put wrilten reporion
Website as a Minules attachment

TREASURER'’S REPORT

Zornes read Johnson's submission as provided in
the Board Agenda.

Henson added that congratulations were in order
for Gerhart's efforts to secure 2017 6th grade
manies due from ODE.

Mrs. Enoch to put wrillen reports on
Website as a Minutes attachment.

Motion on Accepling Treasurer's

MOTION made, seconded (Zornes, Lear)to

Report accept Treasurer's reportas submitted. Passed
unanimously.
SPONSOR'S REPORT None.
NEW BUSINESS None.
ACTION ITEMS
CONTINUING BUSINESS None.

Next Meeling

Regularmeeting as scheduled for Wednesday, 21
February 2018 at 6:00 PM, Dickinson WrightLaw
Offices, 150 E Gay St, Suite 2400, Columbus OH
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43215.

Evaluation & Adjournment

Group discussion on how meeling wenlon scale
of 1-10, and how to improve was not discussed.
MOTION made, seconded (Zornes Lear)to
adjourn. Passed unanimously. Adjourned at 6:35
PM.

Future Areas

None discussed.

{Think about these as agenda items
inthe future)

CERTIFICATION:

Proposed minutes prepared and submitted by William A Zornes, Secretary, Board Member, 21

February 2018.

Not official until approved at a subsequent board meeting.
Distrbution: Members, Minutes Book, Internet Website
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BERWYN
EAST ACADEMY

1850 Bostwick Road
Columbus, Ohio 43227

Phone: 614-564-9548

Fax: 614-564-9603
http://berwyneastacademy.ora/
info@berwyneastacademy.org

MINUTES — ACADEMY BOARD OF DIRECTORS

Regular Meeting, 21 February, 2018, 6:00 PM, Dickinson Wri

Columbus OH 43215.

ght Law Offices, 150 E Gay St, Suite 2400,

. MEMBER ATTENDANCE
F‘hlllp Dunn Von Blond
i Linda Watson
W||||am annes i

, Susan Lear B
Karriejoi Coit

NON .DIRECTORS

Shannan Jones Enoch _

Todd Johnson
Knsta_Gerhan

. Amy Borman, Esq
. Adam Schlra )
Bruce Henson
Demc Shelton

. Director _
Director

Academy Superintendent |
Treasurer ... Present
; NCOESC Represematve  :
: Board Allorney ) 1 Absent
i Board Attorney i
: ACCEL Schools Repres&matlve. 1_P{e_&j._t;pl_
ACCEL Schoo!s Representduvg.._ "“H_'_e_ssenl

F’reaem

Absent .

: : Elected July 2014expms June 2017

Elected June 2016 expires June 2019

TOPIC SUMMARY ACTION thatnoshen
CALL TO ORDER and REVIEW A quorum being present, the special meeling was | Mrs. Enoch to put the Agenda on
AGENDA called to order at 6:00 PM. Website and as a Minutes

allachment.

Review and Approval of Minutes

MOTION made,seconded (Zornes, Lear)lo
approve, adoptand ratify the minutes ofmeeting
of 18 October 2017. Passed unanimously.

OLD BUSINESS
ACTION ITEMS
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Board Member Search

* Henson has two candidates with resumes and
awailing for lhe resumes oftwo others. Henson
will forward the resumes to the Presidentto
conductinterviews.

ACCEL SCHOOLS
MANAGEMENT REPORT

PART 1: | Enochpresented. Highlights: Mrs. Enoch to put wrilten report on
PRINCIPAL/SUPERINTENDENT'S |  Enrollment: 154, Website as a Minules aliachment
REPORT | » School-wide tutoring began 06 February 2018.
e Dr. Carr revisited and conducted staff training
on 26 January 2018.
¢ Reenrollmenthas started for next academic
year with 16 students reenrolled.
= Healthinspeclor and did find minor violations,
but they are being corrected.
o Upcoming Spring Sponsor Auditon 13 March
2018; uploaded information in EPICenteron 23
February 2018.
o BEA is sustaining Compliance
o Still inteniewing for special
education/Intervention specialistieacher.
¢ Berwyn challenged CATA to a spelling Bee.
» Berun gludents arebeing includedin CATA
school sports aclivilies.
PART 2: | « Requested Board gointo Execulive Session;
ACCEL SCHOOLS MANAGER'S
REPORT
TREASURER'S REPORT | Johnson presented. Additional items. Mrs. Enoch to put wrilten reports on

¢ Fiscal 2017 Audit is nearly complete. Note
engagementletter sentto the Board members.

¢ Recommended a biannual as opposed to an
annual auditwith Sponsorand ACCEL Schools
concurrence.

Website as a Minutes attachment.

Moton on Acceping Treasurer's
Report

MOTION made, seconded (Zornes, Lear)lo
accept Treasurer's reportas submitted. Passed
unanimously.

SPONSOR’S REPORT

Enoch presented in Gerhart's absence.

Materials are required to be presented to the

Board for review by 01 March 2018. Listall major

slide presentation titles:

e Ohio Charter School Laws —Role and
Responsibilities;

e Ohio’s Charter School Accountability
Partnership—Accountability,

» ODE—Roles and Responsibililies;

» Sponsors/Authorizers: Superintendent, Direclor
of Community Schools, Director of Community
Schools and Support Staff—Roles and
Responsibilities;

= Sponsors/Authorizers: Specific technical
assislance;

o School Governing Authority/Board: Key
Responsibilities;

Mrs. Enoch to put wrilten reports on
Website as a Minutes attachmeni.
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e School Responsibilities;
e School Operator/Management: Responsibilities.

Mofon b return b accept Sponsor's

Motion made, seconded (Zomes, Lear)forthe

Report | Boardto acceptSponsors Report. Passed
unanimously.
NEW BUSINESS None.
ACTION ITEMS

Motion b go b Execulive Session.

Motion made, seconded (Zornes, Lear)to enler
execulive session forthe purpose of discussing
the purchase of property for public purposes
where premature disclosure ofinformation would
give an unfair competilive or bargaining
advanlage to a person whose personal, private
interestis adverse to the general publicinterest.
Roll call vote:

Lear: Yea;

Von Blond: Yea;

Zornes: Yea;

Motion approved al 6:38 PM.

Motion o refurn o Open Session.

Motion made, seconded (Zomes, Lear) for the
Boardto returnto Open Session. Passed
unanimouslyand the Board relurned to Open
Session at6:58 PM.

CONTINUING BUSINESS

None.

R4 BB _af.
NEAL meelny

Reguiar meeiing as scheduied for Wednesaay, 21
March 2018 al 6:00 PM, moved to Tuesday, 20
March 2018 at 6:00 PM (due to unavailability of
one for the Board members), Dickins on Wright
Law Offices, 150 E Gay SlI, Suite 2400, Columbus
OH 43215, or, alternalive site lo be announced.

Evaluation & Adjournment

Group discussion on how meeling wenton scale
of 1-10, and how to improve was not discussed.
MOTION made, seconded (Zornes Lear) to
adjourn. Passed unanimously. Adjourned al 6:58
PM.

Future Areas

Nonediscussed.

(Think about these as agenda ilems
in the future)

CERTIFICATION:

Proposed minutes prepared and submitted by William A Zornes, Secretary, Board Member, 20

March 2018.

Not official until approved at a subsequent board meeting.
Distribution: Members, Minutes Book, Intemet Website
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A BERWYNY
W EAsT

ACADEMY

BERWYN EAST ACADEMY

1850 BostTwick RD., CoLumBus OH 43227

614-338-8705 info@berwyneastacademy.org www berwyneastacademy.org

MINUTES — ACADEMY BOARD OF DIRECTORS

Regular Meeting, (15 March, 2017, 6:00 PM, Dickinson Wright Law Offices, 150 E Gay St, Suite 2400,

Columbus OH 43215)

MEMBER ATTENDANCE

* Philip Dunn Von Blond " President . ' Present EﬂecledMaymlsexpmeaZGrﬂ |
. Linda Watson 1 Va(.glﬂfesxfenl N B i P_rel;;c.rm‘ ' EIecfedJuIﬂOHexpﬂesteZOH '
;’_Wllllam Zomes Secretary ) _ ' Present P Elacred.lunezmsexp;res.runezmg"
{ Susan Lear ' Dlreclor — . :_Presenl _' EiecfedJune?Ofﬁexp&msJunezow 1
'_‘Kame10| Coit Drcclor i { Absent i ElecledJ m?OtﬁexwesJune?O?Qm
E Orando Alsl'(_)n._ : Drec!or{Non vulu:g) ' Pre_s_arjl : ElecledNovenﬁer?ﬂmexpres"éﬁfﬂgm
| NON-DIRECTORS S —— A :
' Shanndn Jones__Enuch | Academy Superintendent ' : ?_Presenl . '
. Todd Johnson | Treasurer Pesemt !
: Dr Jim Cowardln ' Founde: Adwsor = : Absent .
; Knsla Gerhart NCOESC Representahva "f__Presenlm__M i

Amy Bomlan Esq . BoardAltorney  Absent o
L Ad . Board Attorney o Present
| . ACCEL Schools Represr_nlauve . Present

Chdd Carr . Guesl(ACCHL Schools) | Present
TOPIC SUMMARY ACTION ghetuncnen)
CALL TO ORDER and A quorum being present, the meetingwas called | Ms. Enoch (o pul the Agenda on
REVIEW AGENDA to order at 6:00 PM. Website and as a Mnutes

Board reviewed and accepled agenda as
presented.

attachment

Review and Approval of
Minules

MOTION made, seconded (Lear, Zornes)lo
approve, adoptand ratify the minutes of meetings
of 15 February 2017 submitted 15 March 2017.
Passed unanimously.

OLD BUSINESS
ACTION ITEMS

Board of Directors
Candidate Pool new
candidate

Susan Learreporled nonew items. President
and Board agreed lo maintain membership at five.
The pool will be active in the event anolher board
candidale be needed for consideration.

Building Committee Update

Presidentand the board agreed that will ACCEL
Schools is taking over the maintenance ofthe
schools, renlis more than competitive, and so the
need of the Building Committee and its work is
tabled until further need surfaces.

PRINCIPAL/

Written report submitted.

Mrs, Enoch to put written report on
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SUPERINTENDENT'S
REPORT

Websile as a Minutes attachment

items of importance

Repairs, inthis instance a boy's urinal and water
fountains, to the school facilities should be
directed through ACCEL Schools to take
advantage of ACCEL's general contractor
arrangements.

Third grade teacher was dismissed for non-
compliance oflicensure: denial oflicense by
ODE.

Mofon on Accepling
Principal/Superintendent’s
Report

MOTION to acceptby acclamalion.

TREASURER’S REPORT

Covered February 2017 (see detail from Agenda)

Mrs. Enoch to put written reporison
Website as a Mnutes attachment.

ltems of importance

Second half of the auditis progressing and is
expected to be compleled by the next meeting of
the Board.

Expenses (insurance, in particular) for 2016-2017
cannotbe adjusted, but ACCEL will be able to
make adjustments within their corporate
managemeniprograms for 2017-2018.

Motion on Accepiing

- O .
1ieasurer s mepon

MOTION made, seconded (Zornes, Lear)to

e

unanimously.

SPONSORS’' REPORT

Quality improvementplanis approved with a
progress reportdue in May.

Implementing Epicenter, an on-line data collection
tool, for documentmanagementto support
Compliance requiremenls and organization and
will provide webinar training in its use and Board
member can have read-only access, loo.

ACCEL schools will provide financials for 2017-
2018 and not mid-year school year for 2016-2017.
ACCEL Schools does become an operator until
the commencementofthe Management
Agreementon 01 July 2017.

ACCEL SCHOOLS
MANAGEMENT'S Report

ACCEL and PRINCIPAL/SUPERINTENDENT'S
REPORT will appearthe same forfuture reports.

Presented sample advertising materials, including
a new school logo, for recruiting efforts for the
2017-2018 academic year and requested $20,000
to cover those costs.

ACCEL recommends Pariner for Success in
Innevation (PSl) beginningin 2017-2018, a move
away from providing special education senices
from the current vendor/program and at a reduced
costlo the school. ACCEL will bring a copy of the
contract to the next Board meeting. Schira
endorsed the change to PSI.

Transferring staffto ACCEL schools commenced
atthe planning stage butwill start in April.
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School Budgetwork will begin based ona 200
studentenrollmentrecommending continuance of
the current K-6 grade level.

Proposed and recommended a Blended School
Environmentat costof $23,000.

Presidentquestion Henson aboutthe status of
purchasing the building. Henson offered some
options, which he will presentif requested to
include negoliations and options.

Schira advised review of costs and contractual
changes which the Board will have 1o review.

The current situation demands a decision as to
the future of the building in the school’s long term
planning.

Zomes proposed a special board meetingtodo a
walkthrough of the school to base inpuls for
considering the future plans for the school
building.

Board members conferred to changing the dale to
12 April with a change of localion to the School
for the purpose of conducting a fact-finding and
informational walkthrough ofthe school.

Motion on Covering
Recruitment Cosls

Motion made, seconded (Zornes Lear)lo approve
$20,000in expenditures to cover the costs of
recruitmentefforts for the 2017-2018 academic
year. Passed unanimously.

Moton on Covering Costs of
a Blended School
Environment

Motion made, seconded (Lear, Walscn)to
approve $23,000 in expenditures to cover the
cos!s of a Blended School Environment. Passed
unanimously.

Mofon on Changing Date and
Location of the April Board

Molion made, seconded (Zornes, Lear)to
approve a change of date and location of the nex

Meetng | RegularBoard Meeling to 12 April 2017 at the
school. Passed unanimously.
NEW BUSINESS None.
CONTINUING BUSINESS None.
Next Meeting Regular meeting as scheduled for Wednesday, 12

April 2017 at Berwyn East Academy, 1850
Bostwick Rd, Columbus OH 43227

Evaluation & Adjournment

Group discussion on how meeling wenlon scale
of 1-10, and how to improve was not discussed.
MOTION made, seconded (Zornes, Lear) to
adjourn. Passed unanimously. Adjourned at 7:10
PM.

Future Areas

None discussed.

{Think aboul these as agenda items
inthe fulure)

CERTIFICATION:

Proposed minutes prepared from notes by Board Secretary and subsequently submitted by
William A Zornes, Secretary, Board Member, 12 April 2017.
Not official until approved at a subsequent board meeting.
Distribution: Members, Minutes Book, Internet Website
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ATTACHMENT 3.1

e Transportation Plan



BERWYN EAST Berwyn East Academy
(ﬁcaa’emg 1850 Bosiwick Road, Columbus, Ohio 43227

Phone: 614-564-9548 Fax: 614-564-9603
hitp://www.berwyneastacademy.org

July 1, 2018

Berwyn East Academy in accordance to ORC3327.01 has a signed contract with
Columbus City Schools Transportation to provide transportation to students enrolled at
Berwyn East Academy



ATTACHMENT 3.2

e Management/Operator Contract (if any)



MANAGEMENT AGREEMENT

This Management Agreement (the “Agreement”) is entered into as of the 15th day of February, 2017, and
effective on July 1, 2017, by and between Accel Schools Ohio LLC, a Delaware limited liability company
(“Operator”), and the Berwyn East Academy (the “Academy”), a non-profit Ohio corporation and public community
schoel, by and through its Governing Authority.

RECITALS

A, The Academy is sponsored and authorized by the North Central Ohio Educational Service Center
(the "Sponsoer") to govern a public community school under Chapter 3314 of the Revised Code of the State of Ohio
(as such provision may be amended from time to time, the "Code").

B. The Operator was established, among other things, to manage public scheols, and is expected to
provide invaluable assistance and expertise, including regulatory, financial, facilities, and other advice, in
connection with the operation of the Academy.

G The Academy and the Operator (collectively, the “Parties™) desire to create an enduring
educational relationship whereby they will pursue and provide educational excellence at the Academy based on an
agreed upon school design, comprehensive educational program and management principles.

THEREFORE, the Parties mutually agree to the following temmns:
ARTICLE L
EDUCATIONAL SERVICES AND ADMINISTRATIVE SERVICES

1.01 Educational Services.

(a) For the Term (as defined in ARTICLE II below), the Operator will provide to the Academy and its
students the following educational services {the "Educational Services");

(1) Curriculum. The development and implementation of the curriculum or the related, expanded,
updated or derivatives of such curriculum shall be provided by the Operator, and agreed to by and
between the Academy’s Governing Authority. If any part of the curriculum is owned by the Operator,
it shall be licensed to the School as part of the Management Fee, including the corresponding use of
such resource materials, reference books, videotapes and disks, computer software or other necessary
means to aceess the full curriculum. The costs for the agreed-upon curriculum purchases shall be part
of the costs of operation of the Academy, prorated if used by other schools,

(ii) Instruction. Oversight and coordination of the services to be provided by instructional personnel,
including the administrators, leadership team, teaching and non-teaching or support staff in accordance
with ARTICLE V below;

(iii) Instructional Tools, The selection of instructional tools, equipment and supplies, including text
books, computers, software and multi-media teaching tools;

(iv) Extra-Curricular and Co-Curricular Programs, The development and implementation of
appropriate and mutually desirable extra-curricular and co-curricular activities and programs;

(V). Academic Progress Reports. Provision to the Governing Authority on a monthly basis, a report
detailing the Academy's students' academic performance, and the Operator's performance of the
Educational and Administrative Services, and such other reports reasonably requested by the Board;

(vi) Method of Delivery. Subject to this Agreement, the Contract, the Code and applicable laws, rules,
regulations and requirements, the Operator may modify the methods, means and manner by which
Administrative Services or Educational Services are provided at any time, but may not transfer
regional leaders, administrators, staff, or make material changes without the approval of the Chief
Administrator, and, without the consent of the Governing Authority, which shall not be unreasonably




withheld. The Operator shall obtain approval for modifications requiring a change in the Contract,

(vii) Additional Educational Services. Any other services required by the Sponsor, the State of Chio
Department of Education and such other services as arc necessary or expedient for the provision of
teaching and learning at the Academy as agreed to from time to time between the Operator and the
Academy's Governing Authority,

(b)

(c)

The Educational Services will be provided in accordance with the educational goals, curriculum,
methods of pupil assessment, admissions policy, student recruitment policy, school calendar,
school day schedule and age and grade range of pupils to be enrolled at the Academy (the
"Educational Program") as adopted by the Governing Authority of the Academy (the "Board") and
as provided for in the Academy’s contract with its Sponsor (“Contract”). The Chief Administrator
and the Superintendent/Regional Representative shall set the Schoo! calendar.

The Operator will be responsible and accountable to the Board for the provision and quality of the
Educational Services, the academic success of the students of the Academy and the professional
development and training of all administrative, teaching and non-tecaching staff,

1.02  Administrative Services,

(a)

)]

(in)

(iii)

For the Term (as defined in ARTICLE Il below), subject to the Contract and the approval of the
Board, the Operator will provide to the Academy the following administrative services (the
"Administrative Services"):

Personnel Management. Management and professional development of all personnel providing
S
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Educational Services and Administrative Serviges in accordance with ARTICLE ¥ LEIOW,

Facility Operation and Maintenance. Operation and maintenance of the Academy's facility (the
"Facility") to the extent consistent with any and all leases or other documents pertaining to the

Facility and pursuant to all applicable laws rules and regulations. The Academy shall consider
recommendations and proposals of the Operator in 2 reasonable manner, but shali have the final
decision-making power in matters of the Facility locations, expansion, or improvements. This
Agreement shall not impact any ownership and/or leasehold: interests of the Facility for which
the Parties have independently acquired.

Business Administration. Administration of the following business aspects of the Academy;

(A) Payroll. Provide payroll services itself or through a suitable alternative payroll provider as
the Operator may select from time to time. The Operator shall be responsible for all data
input, including errors or omission in data input,

(B) Transportation and Food Services. Coordination with entities with which the Academy
contracts for the provision of transportation and food services for the students enrolled at
the Academy, management and assessment of the services provided under such contracts,
and supervision of employees involved in providing such services, all as required by the
Board; and

(C) Public Relations and Marketing. Cocrdination and implementation of all advertising,
marketing, recruitment, media and public relations efforts, including community outreach
programs, and all marketing and enrollment plans which shall be presented to the
Academy’s Board. All public relations will be subject to the mutual approval of both
Parties, which approval may not be unreasonably withheld;

(D) Contracts. The bidding, procurement and responsibility for selection of vendors or providers
for necessary services or supplies for the Academy, provided however, that the Operator
shall not sign any contracts in the name of the Academy. Should a contract need to be in the
name of the Academy, it shall be reviewed, authorized and approved by the Board and its
legal counsel.

(E) Litigation. Reports to the Board of litigation or administration complaints, actions, audits or
hearings having to do with the Academy, through the Academy’s legal counsel.



(iv)

Budgeting and Financial Reporting.

(A} Annual budgets (the " Budget") will be prepared by the Academy’s licensed school
treasurer in conjunction with the review and advise of the Operator and the Board, and
will be subject to the approval of the Board. Budget compliance and accuracy will be
reviewed with the Board monthly. Detail in budgets must be provided to the Board and
the Operator in a manner sufficient for the Board and the Operator to monitor all
financial issues related to the Academy. The projected annual budgets will include, but
not be limited to, the financial details relating to the Educational Services and
Administrative Services to be provided pursuant to this Agreement, the supplies and
materials, programming and operations. The budget for each Fiscal Year shall be
provided prior to May 1¥ of the immcdiately preceding Fiscal Year.

(B)  The preparation of detailed statements of all revenues received, from whatever source,
with respect to the Academy, and detailed statements of all expenses, including an
accounting of all expenditures for services rendered to, or on behalf of, the Academy,
whether incurred on-site or off-site.

(C)  The monthly preparation and presentation of a budget to actual comparison of revenues
and expenditures and detailed statements of all revenues received, from whatever source,
with respect to the Academy, and detailed statements of all expenses, including an
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Operator, prepared in conformity with the Contract, Ohio law and any rules and
regulations for the Auditor of State’s office or any independent certified public
accountants, whether incurred on-site or off-site.

(D) The preparation of other financial statements as required by and in compliance with the
Contract, Ohio law and any laws and regulations, including such documentation as may
be required by the independent certified public accountants or the Auditor of State
retained by the Board to perform annual audits of the Academy’s financial statements.
The cost of the audit will be the responsibility of the Academy, and will be provided for
in the budget.

(E)  The preparation of such other reports on the finances and operation of the Academy as
requested or required by the Ohio Department of Education, the Board or the Sponsor
Or as necessary or requested to enable the Board to monitor performance and assess the
effectiveness and efficiency of the operations of and at the Academy.

(v) Other Financial Responsibilities

(A) The Board must authorize and approve all applications for federal funds or grants. The
administration and management of state and federal funds or grants shall be the responsibility of
the Operator, unless otherwise specified herein.

(B) The cost for preparation of the financial statements and provision of a licensed school
treasurer and fiscal officer will be the responsibility of the Board, subject to Board approval.
provided by a Board chosen licensed school treasurer and fiscal officer. In all cases, the
Operator will prepare all of the accounting services and the preparation of financial statements.

(C) At any time, the Board, at its own expense, may hire its own financial consultant to review
the responsibilities and financial records of the Operator as they pertain to the Academy.

(D The Operator shall provide complete, accurate, legal, truthful, detailed, and timely financial
information (monthly and in at least five days before every regular or re-scheduled regular
mcenng and as s:ated in this Agreement). In no case should financial statements be required
prior to the tenth (10™) business day prior of the followmg month. For example, the March
financial statements shall not be required prior to April 15%.



(E) The cost of any state special audits or federal audits, whether FTE, special education,
food/lunch, title, grant audits required by matters under the Operator’s staff or control will be
bomne by the Operalor in the case where the results of the audit are the faults of Operator error.

(F) Vendors shall be paid on time and in accordance with a written and agreed-upon payment
schedule.

(G) Academy funds shall not be used for the benefit of another school or co-mingled with
another school’s money or accounts, excepting out only the eared and paid Management Fee.

(vi) Maintenance of Financial and Student Records.

(A) The Operator will maintain accurate financial records pertaining to its operation of the
Academy, together with all Academy financial records prepared by the Operator, and retain
all such records for a period of seven (7) years (or longer if required by the Code or other
applicable laws and regulations) from the close of the fiscal year to which such books,
accounts and records relate. All the Academy financial records retained by Operator
pertaining to the Academy will be available to the Academy, the Sponsor, or the Auditor of
State or Ohio Department of Education for inspection and copying upon request. The Board
shall have access to copies of all financial back-up documentation, reports, graphs, budgets
and similar information for timely review, upon reasonable request.

(B) The Operator will maintain accurate student records pertaining to the students enrolled at the
Academy as is required and in the manner provided by the Contract; the Code and applicable
laws, rules and regulations, together with all additional Academy student records prepared by
or in the possession of Operator, and retain such records permanently on behalf of the
Academy, (it being understood that all student and financial records and information are and
shall be at all times the property of the Academy).until this Agreement or its successor (if
any) is terminated, at which time such records will be delivered to the Academy and become
the responsibility of the Board. The Operator and the Academy will maintain the proper
confidentiality of such records as required by state and federal Jaw.

(C) The Operator will maintain accurate employment, business and other records pertaining to the
operation of the Academy as is required and in the manner provided by the Contract, the Code
and applicable state and federal laws and regulations, together with all additional Academy
employment, business and other records prepared by or in the possession of Operator, and
retain such records permanently on behalf of the Academy until this Agreement or its
successor agreement (if any) is terminated, at which time such records will be delivered to the
Academy, who shall thereafier be responsible for the retention and maintenance of such
records (it being understood that such employment, business, and other records are and shall
be at all times the property of the Academy). The Operator and the Academy will maintain
the proper confidentiality of such records as required by law and the Charter. If the Operator
is the employer or contractor of a party, the original records shall belong to the Operator and
copies shall be provide to the Academy upon termination or closure. If the Academy is the
employer or contractor of a party, the originals shall belong to the Academy.

(I} The Operator shall provide qualified and experienced Education Management Informational
System (EMIS) services, all federal grants management and administration suppon, all CCIP
grant and E-Rate grant support and services and other essential services for accurate data and
revenue enhancement of the Academy. All Academy data and electronic records shall be
preserved at least once daily to a secure backup system, to protect in case of loss of data.
Under all circumstances, the Academy shall be pranted unfettered access to such data and
electronic records which shall be maintained at a secure location by the Operator.

(vii) Admissions. Implementation of the Academy's admissions, residency and lottery policies in
accordance with all applicable state and federal laws rules and regulations.



1.03

1.04

3.01

(viii) Student Hearings, Administration and enforcement of student disciplinary and special education
hearings in conformity with the requirements of the Code and other applicable laws and
regulations (including, but not limited to, requirements involving due process and
confidentiality) to the extent consistent with the Academy's duties and obligations under the
Code and other applicable laws and regulations. If a due process hearing is lost due to matters
under the control of Operator’s staff and such loss results in monetary findings or legal fees,
such fees shall be covered by the Operator’s own insurance or Management Fee.

(ix) Rules and Procedures. The Parties may each recommend policies, rules, regulations and
procedures applicable to the Academy and its students and will enforce such rules, regulations
and procedures adopted by the Board that are in compliance with state and federal laws, rules
and regulations. The Board and its attorneys are primarily responsible for the policies of the
Academy.

(x)  Parent Satisfaction Forms. The Operator will provide to the Board copies of Parent Satisfaction
Forms to be completed by parents of Academy students, with copies and summaries thereof
promptly provided to the Academy on an annual basis.

(xi)  Additional Administrative Services. Any other services reasonably necessary or expedient for
the effective administration of the Academy as agreed to from time to time by the Operator and
the Board.

Place of Performance; Provision of Offices. The Academy will provide the Operator with necessary and
reasonable classroom and office space at the Facility to perform the on-site services described in this
Agreement. The Operator will provide instructional, extra-curricular and co-curricular services at the
Facility.

Authority. By this Agreement, the Academy provides the Operator such authority as is necessary for it to
undertake its responsibilities, duties and obligations provided for in this Agreement, excepl in cases
wherein such authority may not be delegated by the Code, the Contract, or by laws, rules or regulations.

ARTICLE II.
TERM
Term. The term of this Agreement is for three (3) years, beginning on July 1, 2017 and ending on June 30,
2020, unless extended as stated in Section 2.02 below.

Renewal. The Term may be renewed at any time before the expiration of a Term or a Renewal Term for an
additional period (a "Renewal Term") of three (3) years, each Renewal Term to run from July 1 to June 30
as applicable, unless, (a) written notice of an intent to terminate is given by either Party to the other by
December 31 of the year of expiration, or, (b) written notice to renegotiate (which if renegotiation fails
results in a termination effective June 30 of that year) is given by either Party to the other prior to any
May! before the end of the then existing Term or Renewal Term, or, (c) this Agreement 18 terminaled
pursuant to Article VI, Section 6.01 or Section 6.02.

ARTICLE I1I.
RELATIONSHIP OF THE PARTIES

Status of the Parties. The Operator is not a division or part of the Academy. The Academy is a separate and
distinct corporation authorized under the Code and is not a division or a part of Operator. The relationship
between the parties was developed and entered into through arms-length negotiations and is based solely on
the terms of this Agreement. Nothing herein will be construed to create a partnership or joint venture by or



3.02

3.03

4.01

between the Academy and the Operator, or to make one the agent or fiduciary of the other, Neither Party
will hold itself out as a partner or agent of the other or otherwise state or imply by advertising or otherwise
any relationship between it and the other in any manner contrary to the terms of this Agreement. Neither
Party has, and neither will represent that it has, the power to bind or legally obligate the other. No
employee of the Operator will be considered an employee of the Academy by cither Party, for any purpose
whatsoever,

No Related Parties or Common Control. The Operator will not have any role or relationship with the
Academy that, in effect, substantially limits the Academy's ability to exercise its rights under this
Agreement. The Board shall not include any director, officer or employee of the Operator and the Operator
may not hire any Board member without the prior written approval of the Board, and subject to all public
officer’s or Code restrictions. None of the voting power of the Board will be vested in operator or its
agents, members, managers, officers, shareholders or employees, and none of the voting power of the
directors, officers, managers, owners, or employees or contractors of the Operator will be vested in the
Academy. Furthermore, the Academy and the Operator will not be members of the same control group, as
defined in Section 1.150~(f) of the regulaticns under the Internal Revenue Code of 1986 as amended (or its
successor), or related persons, as defined in Section 144(a)(3) of the Internal Revenue Code of 1986, as
amended (or its successor).

Other Schools. The parties acknowledge that this arrangement is not exclusive and that the Operator may
have the right to render similar services to other persons or entities including other public or private schools
i insiliviions {"Giher Schoois”). The Operator or the Academy’s licensed treasurer wiii maintain separate
accounts for reimbursable and other expenses incurred on behalf of the Academy and only charge the
Academy for expenses incurred or an agreed upon portion thereof, on behalf of the Academy. All revenues,
grants or donations received by the Academy, or by the Operator for the specific benefit of the Academy,
will be maintained in separate accounts and used solely for the Academy. If the Operator incurs authorized
reimbursable expenses on behalf of the Academy and Other Schools which are incapable of precise
allocation between the Academy and Other Schools, then the Operator will allocate such expenses among
all such Other Schools and the Academy on a pro rata basis based upon the number of students enrolled at
the Academy and the Other Schools, or upon such other equitable basis as the Parties shall agree..

ARTICLE IV,
CONSIDERATION
Compensation for Services.

(a) For the term of this Agreement, including any Renewal Term, the Board will pay the Operator an
annual fee of thirteen percent (13%) of the annual base state per-pupil allocation funds (the "State
Allocation") that the Academy receives for the students enrolled in the Academy (the "Management
Fee"). The State Allocation shall not include facilities funding from any source, Medicaid
reimbursements or revenue, charitable contributions, private grants unless solicited, prepared,
procured and written by Operator and allowable therein, Grant Revenue, proceeds from fundraisers,
PTA/PTO income, transportation reimbursement, or casino revenue, (collectively “Non-Qualified
Gross Revenue™) which shall be retained one hundred percent (100%) for the benefit of the
Academy and accounted for separately. “Grant Revenue” shall mean all revenue received as a
result of any application submitted by or on behalf of the Academy or any funding agreement
reached by or on behalf of the Academy, or any Title funding from the federal government,
including but not limited to National School Lunch Program, Individuals With Disabilities in
Education Act, CCIP, and other grants for facilities, professional development, replication,
transportation, or other needs of the School. Such consideration will not preclude the payment of
additional consideration if additional consideration is permitted or specified elsewhere



4.02

4.03

(b)

in this Agreement or in other agreements between the parties. Subject to Article I, Section
1.02(a)(vii){D), the Operator shall receive an annual fee of twenty thousand dollars (320,000) for
grants procurement, writing, administration, and management, including all reporting (the “Federal
Management Fee”), provided, however, that any failure to use such grant proceeds that cannot be
rolled over into the next fiscal year and which result in return to the government or grantor, or, any
recovery duc to maintenance or effort or other audit shall be deducted from the Federal
Management Fee.

Reasonable Compensation. The Management Fee and the Federal Management Fee under this
Agreement is reasonable compensation for services rendered. The Operator’s compensation for
services under this Agreement will not be based, in whole or in part, on a share of net profits from
the operation of the Academy.

Payment of Costs.

Unless otherwise stated herein, in addition to the Management Fee described in Section 4.01 above, the
Academy will reimburse the Operator for all costs incurred and paid by the Operator in providing the
Educational Services and Administrative Services to the Academy. Such costs include, but are not limited
to, rent and/or lease payments, salaries of the Operator’s employees working at the Academy, costs related
to curriculum and instructional materials unless otherwise limited herein, textbooks, library books,
computers, software, supplies, food service, transportation, and special education, psychological services
and medical services unless otherwise limited herein. The Operator will not charge an added fee or interest
unless such the Board approves such fee or interest.

Time and Priority of Payments.

(a)

(b

Subject to the priority set forth in sub-part (b) below and to sub-part (c) below, the Opcrator will
receive its Management Fee in the same number of installments and in the same proportion that
the Academy receives its revenues, and each installment of the Management Fee will be due and
payable within five (5) business days of receipt by the Academy of the revenues related thereto.

The Operator shall pay the costs of operating the Academy in the following order of priority:

()  The Governing Authority’s expenses paid directly by the Governing Authority,
such as its Board expenses, Directors and Officers liability insurance, or
reimbursables, audit fee, attorney fees, governance training, the sponsor fee, or
Board compensation;

(i)  Any Academy Facility payment and other costs due pursuant to any lease,
mortgage or Facility financing (If the Academy facility is owned by the Operator
or its affiliate or subsidiary, rent shall not exceed an amount to be negotiated—
approximately $450-$500 per student);

(iii) Salaries and Benefits and allowable reimbursables;
(iv)  All insurance of the Academy;

(v)  Third party vendors;

(vi) Debt to the Operator through notes or advances;

(vii) The Management Fee and the Federal Management Fee, which shall be
subordinated to (i) through (vi) above,

(c) Interest Rate and Fee Carryovers.

(i) Loans to the Academy to pay expenses other than the Management Fee and the Federal

Management Fee will accrue interest at the prime rate of interest announced by Comerica Bank as its prime
rate (the “Prime Rate”) for the time overdue;



(ii) There will be no limits to what indebtedness or fees owed to Operator may be carried over
from year to year unless expressly provided otherwise in this Agreement;

(iii) With regard to unpaid Management Fees and Federal Management Fees, interest will accrue
at the Prime Rate, for the time overdue. This amount will be limited from year to year camryover, (0
twenty-five percent (25%) of the applicable fee, provided that (a) no accelerated debt payments are made to
other third parties, lenders or vendors, (b) the Board does not spend outside of an agreed-to budget which
allows it to service its expenses; and (c) the Board does not insist on spending that the Operator disagrees
with, excluding however, health, contracted-for education and safety.

4.04 Other Revenue Sources.

(a) The Parties may, together or independently, solicit and receive grants and donations from public
and private sources consistent with the mission and of the Academy, in the name of either the
Operator or the Academy; provided, however, that any solicitation of such grants by Operator in
the name of the Academy or which identifics the Academy shall be subject to the prior approval of
the Academy Board. The Academy may also receive funds from other sources and programs,
including without limitation any before and after school programs and food sales.

(b) All funds received by the Academy or by the Operator for the benefit of the Academy from such
other revenue sources pursuant to this Section 4.04 will be deemed Academy funds, as Grant
Revenue and separately accounted for by the Academy’s licensed treasurer and Operator.

4.05  Incentive Pay If the Board has no debt to the Operator and is able to timely pay the Management Fee, the
Board may, at its sole discretion, agree to pay to the Operator an incentive as a result of the Academy
meeting the Incentive Goals identified in Appendix A attached hereto and in the Contract (the “Incentive

Pay™).
ARTICLE V.
PERSONNEL AND TRAINING
5.01 Personnel Responsibility.
(a) The Operator will determine staffing levels, and select, evaluate, assign, discipline, supervise, manage and

terminate personnel necessary to carry out the Educational Services, the Administrative Services, the Supplemental
Programs, and all other services provided under this Agreement, provided, however, the Operator shall
presentreport termination decisions to the Board with reasons therefore. The Board shall have the authority to
approve the hiring of the Academy's Chief Administrator by the Operator and shall be presented with the Operator’s
preferred candidates for its input.

(b) Except as otherwise specified or allowed in this Agreement the administrators, teachers and support staff
will be employees of the Operator. The Operator will be responsible for conducting reference, employment checks,
criminal background checks, unprofessional conduct checks, and licensed professional misconduct reporting on its
employees to the extent required under the Code and other applicable laws, rules and regulations as if the employees
were employed by a public community scheol. The Operator shall obtain approval of the Academy of any
rehabilitation of employees required or allowed under the Code pursuant to background checks, and the approval of
the Academy’s legal counsel of any unclean background checks. Obtaining consent to release such background
checks to the Academy Board and its legal counsel. The Academy Board shall have the right to approve or
disapprove the hiring of the Chief Administrator, which approval hall not be unreasonably be withheld. The
Operator may not transfer or dismiss of the Chief Administrator without the Academy Board’s written consent.

5.02  Other Hiring, Terminating and Supervision. Unless otherwise specified in this Agreement, the Operator
will determine the employment terms of and select, supervise and lerminate the administration and staff



and to the staff accountable for the success of the Academy. The Superintendent/Regional Representative
shall recommend contracts based on attendance, student achievement increases and overall improvement
and contributions to the mission of the Academy.

5.03  Teachers. Teachers may work at the Academy on a full or part time basis. Each teacher assigned to the
Academy will be qualified in his or her grade levels and subject(s), hold a valid teaching license issued by
the State of Ohio and be highly qualified to the extent required under the Code. The Operator shall provide
the Academy and/or the Sponsor with documentary evidence of its compliance with this Section 5.03.

5.04 Support Staff. The Operator will provide the Academy with such support staff as are required to provide
the Educational Services, Administrative Services and Supplementary Programs.

5.05  Training. The Operator will provide high quality professional development and training in instructional
methods, curriculum, the educational program, as well as technology and technology support on a regular
and continuous basis, as well as compliance and support staff development and training. All professional
development days shall be scheduled with the Superintendent/Regional Representative in accordance with
the Academy calendar.

The Operator is not responsible for training outsourced service providers, but shall monitor and oversee the
services provided.

EV
TERMINATION OF AGREEMENT

6.01 Termination.

Either party may terminate this Agreement pursuant to Article 11, Section 2.02, or, for cause, as follows:

(a) in the event that either party fails to remedy a material breach within thirty (30) days after receipt
of written notice specifying the breach has been delivered to that party by the other party; or

(t) upon a breach of the other party that renders the terminating party unable to perform its material
obligations under this Agreement, after ten (10) business days prior wrilten notice from the
terminating party to the breaching party, with a chance for he breaching party to cure the breach
within those ten (10) business days; or

(¢) by the Academy upon a failure of the Operator to account for its expenditures of Academy funds
or for other expenses incurred by the Academy at the Operator’s direction, which cannot be cured
to the Academy’s satisfaction within ten (10) business days of written notice from the Academy to
the Operator; or

(d) upon either Party’s prior written notice to the other, of the failure to substantially follow policies,
procedures, rules, regulations or curriculum duly adopted by the Board which are not in violation
of applicable federal and state laws, rules or regulations and regulations, and which failure(s) are
not able to be cured without harm, loss, damage to reputation or operations of the Academy; or

(e) upon the Operator’s failure lo abide by and meet the educational goals set forth in the Contract; or

H if continued operation of the Academy with Operator as its management company would result in
the Academy losing its Contract, or its Sponsor losing its ability to Sponsor the Academy; or

() any act or omission that violates laws, rules or regulations, or, which may cause a breach of the
Contract, and which cannot be cured within a time period stated in a prior written notice from one
party to the other or which causes monetary, reputational, academic, or matenial harm; or

(h) loss or termination of the Contract without a successful replacement contract with an authorized
sponsor in the State of Ohio; or

(i) a decrease in enrollment, or a decrease in amount of funding, or a decrease due to an FTE,
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6.05

7.01

8.01

financial, special education, or other audit that would cause the Academy to operate at a loss; or
G) the insolvency, appointment of a receiver, or filing of bankruptcy by the Operator; or

(k) any material misrepresentation of or negligence in student enrollment data, testing, or financial
data, reporting or other procedures that is not curable, or that causes material or irreparable,
monetary loss, reputational or operation harm.

Change in Law, If any federal, State or local law or regulation, court or administrative decision or Attorney
General's opinion has a materially adverse effect on the ability of either party to carry out its obligations
under this Agreement, such party, upon written notice, may request renegotiation of this Agreement, Such
renegotiation will be undertaken in good faith and should the Parties be unable to renegotiate the terms
within ninety (90) days after such notice the party requesting the rencgotiation may terminale this
Agreement on ten (10) days' further written notice, or, at the end of a school year, whichever is earlier.

Advances/Out-of-Pocket Expenses. Upon termination, the Academy shall reimburse the Operator for all
expenditures due and owning, for services rendered as of the date of termination. Any carried over debt to
the Operatory shall be paid over five years at prime plus 3%, or sooner at the discretion of the Governing
Authority,

Return of Personal Property and Materials. Within five business days of any termination by either party for
any reason, all materials, supplies, assets, furniture, fixtures, personal property, manuals of each party shall
be separated and returned to the party whose funds paid for the same. Pursuant to R.C. 3314.0210, any
equipment, fumiture, fixtures, instructional materials and supplies, computers, software, printers, other
digital devices, or other personal property purchased by the Academy or purchased by the Operator for use
in the operation the Academy with state funds that were paid to the Operator pursuant to this Agreement is
property of the Academy and is not property of the Operator,

Employees. Upon termination, the Academy shall not have the right to offer employment to or hire any of
Operator’s employces or contractors for a period of one (1) year unless otherwise agreed to with the
Operator for a shorter period of time.

ARTICLE VII.
PROPRIETARY INFORMATION AND OWNERSHIP

Ownership. Curriculum or other educational materials purchased by the Operator or by the Academy, with
Academy funds or with funds the Operator receives pursuant to this Agreement will be and remain the
property of the Academy. Each party shall own its own proprietary rights, marks, trademarks, tradenames,
copyrights or other intellectual property, and all derivatives, additions or revisions thereto that exist on the
day this Agreement is first signed, or as are thereafter protected or created by it during the Term or any
Renewal Term. Operator shall own purchases of curriculum paid for through its own Management Fee
upon clear proof of such payment for the curriculum purchased.

ARTICLE VIIL
INDEMNIFICATION

Mutual Indemnification. Each Party shall indemnify, defend and save and hold the other and all of their
respective employees, officers, directors, members, owners, subcontractors and agents harmless against any
and all claims, demands, suits or other forms of liability that may arise out of, or by reason of, any
noncompliance by the other with any agreements, responsibilities, duties, undertakings contained in or
made pursuant to this Agreement, and any misrepresentations or breach of representations or warranties
contained in or made pursuant to this Agreement.
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Indemnification of the Sponsor, The Operator will indemnify and hold the Sponser, its Board, officers,
employees, agents and representatives harmless from all claims, demands, or liability, including reasonable
attorneys’ fees and related expenses, on account of injury, loss or damages, including without limitation,
claims arising from bodily injury, personal injury, sickness, disease, death, property loss or damage, or any
other loss of any kind whatsoever not caused by the acts or negligence of the Sponsor, which arise out or
are caused by the acts or omissions of the Operator in connection with the operations of the Academy, or,
which are incurred as a result of the reliance by the Sponsor upon representations made in this Agreement
or to the Sponsor by the Operator.

Limitations of Liabilities. The Academy will assert all immunities and statutory limitations of liability in
connection with any claims arising from its operations, and will not waive any immunities or limitations
without the prior written consent of the Operator. The Operator will not waive any of Academy's
immunities or statutory limitations of liability without the prior written consent of the Academy.

ARTICLE IX.
INSURANCE

Insurance Coverage. The Operator will maintain comprehensive general liability insurance and umbrella
insurance coverage for the Academy Board, employment liability coverage and property insurance in the
amounts required by the Contract and with the Academy and the Sponsor as additional insureds.

Workers' Compensation Insurance and Unemployment Compensation Insurance. The Operator shall
maintain workers' compensation insurance and pay unemployment compensation as required by law,
covering its employees, and for the benefit of the Academy.

Directors and Officers Liability. The Academy Board shall obtain its own Directors and Officers Liability
Coverage purchased through Academy operating funds.

Medical Insurance and Other Benefits. The Operator shall maintain reasonably and comparatively good
medical and other health benefits for it employees and provide proof of the same to the Academy Board.
The Operator shall be responsible for all COBRA or other continuation notices.

Retirement, The Operator shall provide retirement plans of a quality sufficient to be competitive and to
retain and attract quality staff for all employees working at or for the Academy, in a format as may be
required by law.

Policies. Copies of all policics and benefits required in this Agreement shall be given to the Academy
Board, and shall have a provision that notice of cancellation be given to the Academy thirty (30) days’ prior
to any cancellation.

ARTICLE X.
WARRANTIES AND REPRESENTATIONS

Representations and Warranties of the Operator. The Operator hereby represents and warrants to the
Academy:

(a) It is a duly organized limited liability company in good standing in the State of Delaware and is
authorized to conduct business in the State of Ohio.

(b) It has the authority under the Code and other applicable laws and regulations to execute, deliver,
perform this Agreement, and to incur the obligations provided for under this Agreement.

(c) Its actions under this Agreement have been and are duly and validly authorized, and it will adopt
any and all further resolutions or approvals required for execution of this Agrecment.

11
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(d) 1t agrees to comply with the terms and conditions of the Contract,

Representations and Warranties of the Academy. The Academy hereby represents and warrants to the

Operator:

{a) It may operate and receive the state and federa! revenues customarily following the creation and
operation of an Ohio community school,

(b) It has the autherity under the Code to contract with a private entity to perform the Educational
Services, Administrative Services, Supplemental Programs, and all other services under this
Agreement and execute, deliver and perform this Agreement, and to incur the obligations provided
for under this Agreement.

(c) Its Board’s execution of this Agreement has been duly and validly authorized.

(d) To the best of its knowledge, it is not and will not be in breach of the terms of the Contract.

(e) It is a duly organized non-profit corporation in good standing under the laws of the State of Ohio.
(O It shall not after the effective date of this Agreement incur any indebtedness outside the ordinary

course of business or enter into any factoring or other debt arrangements without the prior written
consent of the Operator.

ARTICLE XI1.
MISCELLANEOQUS

Sole Agreement. This Agreement supersedes and replaces any and all prior agreements and understandings
between the Academy and the Operator,

Force Majeure. Notwithstanding any other sections of this Agreement, neither parly will be liable for any
delay in performance or inability to perform due to acts of God or due to war, riot, terrorism, civil war,
embargo, fire, flood, explosion, sabotage, accident, labor strike or other acts beyond its reasonable control.

Governing Law. The laws of the State of Ohio will govern this Agreement, its construction, and the
determination of any rights, duties and remedies of the parties arising out of or relating to this Agreement.

Agreement in Entirety. This Agreement constitutes the entire agreement of the parties.

Counterperts. This Agreement may be executed in counterpart is, each of which will be deemed an original,
but both of which will constitute one and the same instrument.

Official Notices. All notices and other communications required by the terms of this Agreement will be in
writing and sent to the parties hereto at the addresses set forth below (and such addresses may be changed
upon proper notice to such addressees). Notice may be given by: (i) certified or registered mail, postage
prepaid, return receipt requested, or (ii) facsimile (with confirmation of transmission by sender's facsimile
machine) or (iii) by scan and electronic mail delivery with follow-up confirmation of delivery through
return email or (iv) by personal delivery to the President of the Academy’s Board, or to the Operator’s
Chief Administrator on site with copies by any other means stated above. Notice will be deemed to have
been given two days after mailing, or on the date of personal delivery, or on the date of transmission of a
facsimile if on a business day during normal business hours {or, if not, the first business day thereafter), or
upon scan and electronic mail with confirmation of delivery. The addresses of the parties are:

To: With a copy to:

Accel Schools Ohio LLC Parker Partners PLC

1650 Tyson’s Boulevard, Suite 630 Attn: Christina L. Parker, Esq.
McLean, Virginia 22102 P.O. Box 544

McLean, Virginia 22102

12
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To: With a copy to:

Berwyn East Academy Dickinson Wright, PLLC

Atin; President, Board of Directors Attn: Amy J. Borman and Adam Schira
1850 Bostwick Rd. 150 E. Gay St. Suite 2400

Columbus, OH 43227 Columbus, OH 43215

Assignment. This Agreement may not be assigned by either Party without the written consent of the other.

Amendment. This Agreement will not be altered, amended, modified or supplemented except in a written
document approved by the Board and signed by authorized officers of both the Academy and Operater.

Waiver. No waiver of any provision of this Agreement will be deemed to be or will constitute a waiver of
any other provision, nor will such waiver constitute a continuing waiver unless otherwise expressly stated.

Severability. The invalidity of any of the covenants, phrases or clauses in this Agreement will not affect the
remaining portions of this Agreement, and this Agreement will be construed as if such invalid covenant,
phrase or clause had not been contained in this Agreement. To the extent that any of the services to be
provided by the Operator are found to be an invalid delegation of authority by the Academy, such Services
will be constituted to be limited to the extent necessary to make the services valid and binding.

Successors and Assigns. Except as limited by Section 11.07 above, this Agreement will be binding upon,
and inure to the benefit of, the parties and their respective successors and assigns.

No Third Party Rights. This Agreement is made for the sole benefit of the Academy and the Operator, and
their permitted successors and assigns. Except as otherwise expressly provided, nothing in this Agreement
will create or be deemed to create a relationship between the parties to this Agreement, or either of them,
and any third person, including a relationship in the nature of a third party beneficiary or fiduciary.

Survival of Termination. All representations, warranties and indemnities made in this Agreement will
survive termination of this Agreement.

Binding Effect. This Agreement shall be binding upon and inure to the benefit of the parties hereto, and
may be executed in any number of counterparts cach of which shall be deemed an original and all of which
together shall be deemed one and the same instrument. Electronic signatures shall be deemed as originals

ARTICLE XIL
ALTERNATIVE DISPUTE RESOLUTION PROCEDURE

Alternative Dispute Resolution Procedure. The parties hereto will endeavor to resolve in good faith any
controversy, disagreement or claim arising between them, whether as to the interpretation, performance or
operation of this Agreement or any rights or obligations hereunder. If they are unable to do so, any such
controversy, disagreement or claim will be submitted for mediation by either party giving written notice to
the other of the existence of a dispute which it desires to have mediated, The place of mediation shall be the
County in which the Academy is located. The Parties shall share the cost of a mediator, and if the mediator
cannot be mutually agrecd upon, each party shall choose one mediator, and the third shall be selected by
the Sponsor. The expenses of the mediators shall be split equally by the Parties. In all cases, the results of
mediation or the recommendations of the mediators shall be as recommendation and not binding. Either
Party may proceed to any court of competent jurisdiction in the County in which the Academy is located
seek a relicf, if mediation fails.
[Signatures on the next page]
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IN WITNESS WHEREOF, the undersigned have exccuted this Agreement to be effective as of the date
and year first above written.

Accel Schools Ohio LLLC Berwyn East Academy

By NCU/\.QSZCQC‘%@ By: ﬂé % é@ ’é
Its: Cﬁo Its: //Z/Mf f‘
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APPENDIX A
INCENTIVE GOALS

a. Academic performance of at least an overall grade of “C" on the Ohio Report Card, an increase in the
School's overall performance index score of ten points per year, or a grade of “A” on value added.

b. Competitive pay and benefits with the average of local home school district and the surrounding
community schools, as shown by survey.

c. Increased enrollment of 15% of the prior spring enrollment, expanding the School to a new grade level
causing financial growth, or financial stability by other means.

At beginning of the second vear: If all three factors are met, the Management Fee is raised to 14%.
At the beginning of the third year: If all three factors are met the Management Fee is raised to 15%,.

At the end of the third vear, if renewed: If all three factors are met, the Management Fee will be 15.5% for the new
Management Agreement.
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ATTACHMENT 3.5.2

Requirements of Scheol Upon Clesing

Immediate notificztion to school employees and parenis of students of effective date of
closure,

Impiement steps to conserve zll assets of ihe schocl.

. Secure buildings, offices, and other real property.

b. Secure all student records.

. Secure al! other records of the school {institute “no destruction” policy).
- Secure zll personal property items within the school.

fob]

L0

Within seven (7) business days of the schooi closing, transmit 2li student records of
current students to the students’ school district of residence.

Tzke inventory of all asseis of the school.

a. Prepare written inventory list of all school assets, including financial assets,
. Provide copies of the written inventory to Sponsor, Auditor of State and ODE.

Identify any outstanding liabilities of the school or moneys owed to the school.

a. Locate and secure records of goveming authority (board resolutions, financial books,
etc.).

Identify any personal property within the school that belongs to teachers or other third
parties.

a. Prepare a written list of all personal property that belongs to teachers or third parties.
b. Return personal property that belongs to teachers or third parties, keep a record or
receipt evidencing what property was returned,

Disiribute assets according to statutory priority {R.C. 3314.074) in conjunction with
Auditor of State:

a. State teachers retirement fund.

b. Salaries, wages, compensation, or reimbursements owed to employees of the school.

¢. Compensation owed to private creditors of the school.

d. Any remaining funds to State of Chio general revenue fund.

Return computer hardware or sofiware received from eTech Ohio Commission (or former
Chio SchoolNet Commission) to the eTech Chio Comimnission,



Supplement to Attachment 3.5.3 (next page) (as may be modified by the ODE in the
future)



